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2019 KEY HIGHLIGHTS 

 

MAIN OFFICES  3 
                                                         (ROME HQ AND OPERATIONAL OFFICES IN BRESCIA AND VENICE) 
 
MEMBERS   3 
 
PARTICIPANT VOLUNTEERS  75 
 
VIS TERRITORIAL PRESIDIA  7 
 
ACTIVE DONORS  2.021 

 
SaD DONORS  324 
 
DEVELOPMENT OPERATORS  45 
 
INTERNATIONAL VOLUNTEERS  13 
 
CIVIL SERVICE VOLUNTEERS  4 
 
PEACE CORPS VOLUNTEERS  2 
 
PERMANENT EMPLOYEES (total in the year)  20 
 
DEVELOPMENT PROJECTS1  71 
 
EMERGENCY PROJECTS1  12 
 
COUNTRIES WITH DEVELOPMENT PROJECTS2  19 
 
COUNTRIES WITH EMERGENZY PROJECTS  5 
 
COUNTRIES INVOLVED IN THE STRENGTHENING OF THE PLANNING  
AND DEVELOPMENT SALESIAN OFFICES (PDO)  36 
 
COUNTRIES INVOLVED IN SAD ACTIONS  12 
 
COUNTRIES INVOLVED IN SAM ACTIONS  21 
 
ECG PROJECTS / ITALY  7 
 
ONLINE COURSE PARTICIPANTS  267 
 
IN PRESENCE TRAINING COURSES PARTICIPANTS  173 
 

 
1 The figure also includes the completed projects whose activities continEUd with residual funds and which, therefore, produced operating 
effects in 2018 as well. The projects are highlighted in the country sections. 
2 The figure also includes as 1 unit the PDO project involving 34 Sub-Saharan Africa countries, 2 Caribbean and Italy. 
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ADVANCED TRAINING COURSES PARTICIPANTS  50 
 
SCHOOLS INVOLVED IN SOLIDARITY TWINNINGS  16 
 
TOTAL INCOME        11.351.745 ¼ 

  



 

4 

IDENTITY, MISSION AND VALUES 

 
 
VIS OVERVIEW 
Il VIS - International Volunteering for Development ± is an association recognized/non-governmental 
organization (NGO) established in 1986, registered in the Civil Society Organisations (CSOs) 
register of the Italian Agency for Cooperation and Development (AICS), and in the register of non-
profit organizations (Onlus) of the Direzione Regionale del Lazio of the Revenue Agency. 

VIS deals with international development cooperation and solidarity inspired by Saint Giovanni 
Bosco charisma and is also an educational agency promoting and organizing awareness-raising, 
education, development training and global citizenship activities. 

³Insieme, per un mondo possibile´ iQdicates the intention of networking in Italy, Europe, and the 
rest of the world to improve the living conditions of girls, boys, young people in vulnerable situation 
and their communities, believing that the causes of extreme poverty can be tackled at their root 
through education and training.  

VIS has been granted special consultative status by the United Nations Economic and Social Council 
(ECOSOC), is member of the Fundamental Rights Platform (FRP) of the European Fundamental 
Rights Agency (FRA), of the EU Civil Society Platform against trafficking in human beings and is 
accredited by ECHO - Directorate-General for European Civil Protection and Humanitarian Aid 
Operations of the European Commission. 
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ANGOLA 
 
Capital: Luanda  
Population: 30.800.000 inhabitants 
Human Development Index (HDI): 0.574(ranking 149th out of 189 Countries) 
Income per capita: 5.555 $ 
Start of activities in the Country: 1991 
Year of official recognition: 2001 
 
IN 2019 
Expat operators: 3 ± 1 M, 2 F  
Expenses incurred: ¼ 227.928 
 
PROJECT AREAS 
CKLOd aQd YRXWK PURWecWLRQ 
Strengthening of CSOs and other development actors 
 
 Expenses incurred (in €) Donors 

Development projects funded by 
public entities  
VamRV JXQWRV ± IQWegUaWed acWiRQV fRU 
SaUWiciSaWiRQ aQd iQclXViRQ Rf CSOV aQd 
UighW hRldeUV iQ SRlicieV fRU Whe SURmRWiRQ 
aQd SURWecWiRQ Rf childUeQ iQ AQgRla 

 
228.639 

 
EC 

 
VIS IN ANGOLA: MAIN INTERVENTIONS IMPLEMENTED 

 
IQ 2009 VIS WRgeWheU ZiWh Whe SaleViaQV Rf DRQ BRVcR laXQched Whe ³La SWUada SeU la YiWa´ SURgUam 
ZiWh Whe aim Rf UecRYeU\, VXSSRUW, aQd VRcial aQd famil\ UeiQWegUaWiRQ Rf childUeQ iQ VWUeeW ViWXaWiRQ 
aQd/RU Whe mRVW YXlQeUable iQ LXaQda. IQ 2018 Whe WhiUd ShaVe ZaV VWaUWed WhaQkV WR Whe ³VamRV 
JXQWRV´ SURjecW fXQded b\ Whe EXURSeaQ CRmmiVViRQ (EC) Zhich iQclXded, beVideV iQWeUYeQWiRQV WR 
VXSSRUW Whem, alVR caSaciW\ bXildiQg acWiRQV fRU lRcal iQVWiWXWiRQV aQd ciYil VRcieW\ RUgaQi]aWiRQV 
(CSOV), SURmRWiQg dialRgXe, SaUWiciSaWiRQ, aQd iQclXViRQ Rf AQgRlaQ CSOV aQd UighWV hRldeUV iQ 
QaWiRQal SRlicieV aQd SURgUamV fRU Whe SURWecWiRQ Rf childUeQ iQ VWUeeW ViWXaWiRQ. 
The SURjecW caUUied RXW iQ SaUWQeUVhiS ZiWh Whe SaleViaQV Rf DRQ BRVcR, ICRA (IQVWiWXWe Rf ReligiRXV 
SWXdieV iQ AQgRla) aQd SSI (SamXSRcial IQWeUQaWiRQal, FUeQch NGO), fRUeVeeV Whe iQYRlYemeQW Rf 
28 UealiWieV iQclXdiQg LAV, CSOV, lRcal aQd iQWeUQaWiRQal NGOV. PaUWicXlaU aWWeQWiRQ iV giYeQ WR giUlV 
iQ VWUeeW ViWXaWiRQ, a highl\ iQQRYaWiYe acWiRQ fRU VIS aQd fRU Whe SaleViaQ cRXQWeUSaUW. 
 
 

2019 OBJECTIVES LEVEL REACHED 
Strengthen VIS experience in Child 
and Youth Protection, benefitting from 
on good practices and on-going 
innovations 

Objective fully accomplished. 
The partnership VIS-SDB and reception centers for 
vulnerable minors at national level have been 
strengthened; VIS-Salesians good practices have been 
utilized to unite and integrate working methodologies; 
children in street situation protection; the protection 
system and taking charge of minors in street situation in 
Angola has been strengthened. 
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Define eventual new areas to be dealt 
ZiWh iQ cRQQecWiRQ ZiWh Whe SaleViaQV¶ 
strategic planning. 

Objective fully accomplished. 
A new project area has been defined: Young people and 
volunteering (project submitted to the EU Delegation in 
Angola) 

Revive a strategic-operational 
relationship with the Salesians and 
their PDO  

Objective not accomplished. 
The frequent rotation of expat staff and relational and 
organizational difficulties have had a negative impact. 

Broaden the local donors¶ network Objective fully accomplished. 
ENI joined in as a new private donor. 

 
MaiQ iQWeUYeQWiRQV imSlemeQWed iQ 2019 

x AcWiYaWiRQ Rf WechQical aVViVWaQce WR AQgRlaQ iQVWiWXWiRQV; 
x CRRUdiQaWiRQ Rf Whe CGFAF ± CRmiWaWR di GeVWiRQe FRQdi di AiXWR alle Famiglie (CRmmiWWee 

fRU Whe MaQagemeQW Rf Whe Famil\ Aid FXQd)± Zhich haV UedefiQed iWV UegXlaWiRQ, dRcXmeQWV 
aQd eYalXaWiRQ meWhRdRlRgieV Rf Whe YXlQeUabiliW\ Rf Whe famil\ XQiWV; diVWUibXWeV Whe 
VchRlaUVhiSV, Whe YRcaWiRQal WUaiQiQg VchRlaUVhiSV aQd Whe VXSSRUW gUaQWV fRU Whe 
UeTXalificaWiRQ Rf Whe hRmeV iQ Whe caVe Rf famil\ UeiQWegUaWiRQ; 

x ImSlemeQWaWiRQ Rf SeeU-WR-SeeU OeaUQLQJ aQd MRb WUaLQLQJ iQWeUYeQWiRQV fRU VRcial aQd WechQical 
RSeUaWRUV Rf Whe iQVWiWXWiRQV aQd CSOV; 

x Continuation of the strengthening of the thematic group for children in street situation within 
the child protection network as well as for offering stages and internships. 

 
IW VhRXld be QRWed WhaW fRllRZiQg Whe UedXced QXmbeU Rf UeceSWiRQ ceQWeUV fRU giUlV iQ VWUeeW ViWXaWiRQ, 
Whe SaleViaQV haYe RSeQed aQ ad hRc UeceSWiRQ ceQWeU, WR Zhich VIS iV SURYidiQg WechQical VXSSRUW. 
 
PRiQWV Rf ZeakQeVV 
AmRQg Whe facWRUV WhaW haYe hiQdeUed Whe effecWiYeQeVV Rf Whe iQWeUYeQWiRQV iV Whe VlRZ UeVSRQVe 
caSaciW\ Rf Whe LA iQ RSeUaWiRQal iVVXeV aQd Whe fUeTXeQW WXUQRYeU Rf e[SeUWV Rf Whe SXblic iQVWiWXWiRQV. 
 

OUTPUTS PER PROJECT AREAS 
 

CKLOd aQd YRXWK PURWecWLRQ 
365 children, adolescents and vulnerable young people reached through the protection services 
  
37 children and adolescents involved in the family reintegration process and reinstated 
permanently thanks to strengthening the family reintegration system and the provision of family 
subsidies. 
90 adolescents and young care leavers involved in the social and work inclusion processes 
2.000 persons sensitized about child protection 
35 social workers have acquired increased socio-educational skills 
First center for girls in street situation open by the Salesians 

 
SWUeQgWKeQLQg Rf CSOV aQd RWKeU deYeORSPeQW acWRUV 
SWUeQgWheQed VWaff VkillV Rf 10 LAV WhURXgh caSacLW\ bXLOdLQJ  
IQcUeaVed aQal\ViV aQd maQagemeQW VkillV Rf 22 CSOV WhURXgh ad hRc caSacLW\ bXLOdLQJ liQked 
WR child SURWecWiRQ iVVXeV 
Start of legalizations actions of the children in street situation coaching and recovery route with 
the relevant LAs and registration process of the reception centers 
58 giUlV iQ VWUeeW ViWXaWiRQ aged 12-18 \eaUV haYe acceVVed edXcaWiRQal VeUYiceV (fRUmal aQd 
QRQfRUmal) 
AcWLYe QeWZRUNLQJ: a VRcial SURWecWiRQ QeWZRUk acWiYaWed fRU childUeQ iQ VWUeeW ViWXaWiRQ iQ AQgRla 
ZiWh 16 CSOV aQd LAV iQYRlYed RQ child SURWecWiRQ 
SWaUW Rf a SilRW maQagemeQW V\VWem Rf VXSSRUW fXQdV fRU CGFAF familieV, ZiWh 53 families of 
former children in street situation supported by the FAF - Fondo Aiuto Famiglie (Family Aid Fund) 
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2020 PERSPECTIVES 
  

¾ Strengthen VIS experience in Child and Youth Protection, also in relation to the 
implementation of the GC nr. 21 of 2017 on children in street situation 

¾ Start a new collaboration path with the SDB 
¾ Support and strengthen the family reintegration route within the network of CSOs and LA 

engaged in the protection of the rights of children in street situation 
¾ Evaluate the inclusion of environmental/climate change and gender topics in planning 
¾ Continue broadening the local dRQRUV¶ network 

 
Angola ʹ Child Protection 

I. 

͞We have been embraced, now it is our turn to embrace͟ 

͞We are what we are. We cannot forget our story͟, says Domingos, ͞The family has abandoned us? Ok, but 
now we shall go ahead͘͟ João Antonio adds ͞I am proud of being what I am now notwithstanding what I was 
in the past͘͟ Domingos and João, former children in street situation who together with the others remember 
the years spent in the poor neighbourhoods of Luanda at the forum for listening former children in street 
situation organized through VIS project Vamos Juntos. 

They tell their stories proudly because they have found the courage and strength to build their future and the 
family that was to them refused when they were small. Hundreds of children experiencing the same fate and 
that now have the same possibility of exceeding this listening to them with lively and precise eyes. Brother 
Massimo, one of the Salesians working closely with this reality, explains that the point is not to impose a 
change but rather to help them to give value what they already have within themselves. Tiago concludes: 
͞We have been embraced, now it is our turn to embrace͘ To help the young people that today are in the street 
is my engagement for the future͟ 

 

II. 
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Going into the secret places of the children in street situation at night 

At night, the street operators team leaves, and it is the moment when the meninos de rua, children in street 
situation, take refuge in abandoned buildings to spend the night. They are organized in groups. One of them, 
the elder or the stronger, controls who enters, maintains a certain degree of cleanliness of the place and 
defends the group from external intrusions. VIS staff halt in front of a gate pulled out and leaning against a 
wall and ask permission to enter as that is not their home. About fifteen adolescents live in a dirt courtyard; 
there are also some girls, the most vulnerable ones. The operators break the ice with dancing and singing, 
winning the attention and interest of several of them. There are many of such places in Luanda and the project 
Vamos Juntos street teams aim at identifying such places and the young people populating them. The 
objective of each of them is to return to the family and have a new opportunity.  

VIS project Vamos Juntos and the stories of some former children in street situation have been told also 
by Internazionale.it on January 25, 2019 in a reportage entitled “La sfida dei bambini di strada a Luanda” 
(the challenge of the children in street situation in Luanda). 
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BURUNDI 
 
Capital: Bujumbura 
Population: 11.200.000 inhabitants 
Human Development Index (HDI): 0.423 (185th out of 189 countries) 
Income per capita: 660 $ 
Start of activities in the Country: 2004 
Year of official recognition: 2017 
 
IN 2019 
Expat operators: 1 M 
Expenses incurred: 1.128.337 euro 
 
PROJECT AREAS 
Education, vocational training, and socio-professional integration 
Strengthening of CSOs and other development actors 
 
 Expenses incurred (in €) Donors 
Development projects funded by 
public entities  
BkWiU l¶aYeQiU : UeQfRUcemeQW dX U{le deV 
OSC dX VecWeXU de l¶EFTP j WUaYeUV la 
miVe eQ Slace d¶XQ V\VWqme SaUWeQaUial 
de DCTP SRXU le VecWeXU dX BTP 

348.002 EU 
 

Development projects funded by 
private entities  
BkWiU l¶aYeQiU: VWUeQgWheQiQg Whe URle Rf 
CSOV iQ YRcaWiRQal WUaiQiQg WhURXgh a 
SXblic-SUiYaWe SaUWQeUVhiS V\VWem 

190.208 MXVeke FRXQdaWiRQ 

SaD Projects 
Project for the rehabilitation of girls in 
street situation - Citè des Jeunes Don 
BRVcR, BXWeUeUe, famil\ VhelWeU ³MaiVRQ 
BpWhaQie´ 

4.709 PUiYaWe dRQRUV 

SAM Projects 
Works for the construction of the 
Marian Educational Centre  

585.418 PUiYaWe dRQRUV 

 
VIS IN BURUNDI: MAIN INTERVENTIONS IMPLEMENTED 

 
DXUiQg 2019, VIS, like all RWheU NGOV, XQdeUZeQW a check aQd aQ XSdaWe Rf iWV UeTXiUemeQWV WR 
cRQfiUm iWV VXiWabiliW\ WR RSeUaWe iQ Whe cRXQWU\ aQd ZaV UegiVWeUed agaiQ. A SURSRVal fRU a healWh 
SURjecW fRU Whe MXVeke FRXQdaWiRQ aQd a SURjecW WR be SURSRVed WR Whe CEI iQ Whe field Rf YRcaWiRQal 
WUaiQiQg WhURXgh Whe cRllabRUaWiRQ ZiWh Whe PDO AfUica GUaQdi Laghi ZeUe dUafWed. DXUiQg 2019, VIS 
ZaV Rfficiall\ UecRgQi]ed aV a majRU Sla\eU iQ Whe cRXQWU\ haYiQg beeQ aSSRiQWed Vice-PUeVideQW Rf 
Whe ThemaWic GURXS RQ VRcaWiRQal TUaiQiQg (QRUmall\ WhiV SRViWiRQ iV aVVigQed WR RQe Rf Whe WechQical 
aQd fiQaQcial SaUWQeUV, Whe dRQRUV). AfWeU \eaUV Rf cRQflicW ZiWh Whe lRcal SaleViaQ cRmmXQiW\, Whe 
SaleViaQV haYe cRQfiUmed WheiU ZilliQgQeVV WR ZelcRme VIS agaiQ iQ BXWeUeUe VWaUWiQg fURm JaQXaU\ 
2020. 

2019 OBJECTIVES LEVEL REACHED 
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Promote opportunities and favourable 
conditions of the lifelong learning and 
employment of disadvantaged and 
vulnerable young people 

Objective accomplished,  
Thanks to the training courses offered and the actions 
implemented regarding the socio-labour inclusion 

Promote strengthening of 
partnerships and capacity building of 
operators, CSOs and institutions 

Objective accomplished,  
About the partnership with CHASAA (Chambre 
SecWRUielle d¶AUW eW AUWiVaQaW) and AEB (Association des 
Employeurs du Burundi) 

 

Main interventions implemented in 2019 
The EU project ³BkWLU O¶aYeQLU - UeQIRUcePeQW dX U{Oe deV OSC dX VecWeXU de O¶EFTP j WUaYeUV Oa PLVe 
eQ SOace d¶XQ V\VWqPe SaUWeQaULaO de DCTP SRXU Oe VecWeXU dX BTP´ underwent a variation in its last 
year of implementation and ended correctly by the end of 2019. The dual approach (school-work) is 
giving excellent results from the point of view of job placement and data and information are being 
collected to draft a final document containing a possible strategy proposal for the vocational training 
sector. The goal is to seek accreditation with local institutions as the privileged and reference partner 
in the country for vocational training with particular attention precisely for the dual school-work 
approach. 
 
Weakness points 
Some can be evidenced in the complex situation regarding the new registration VIS in the country, 
uncertainty of the funds available for the country and calls delivered by most relevant donors and 
widespread political uncertainty also in our sectors of expertise, which have not allowed the 
development of medium-long range strategies. In addition, during this year expat staff mobility has 
not contributed to the implementation of the activities. 
 

OUTPUTS PER PROJECT AREAS 
 

EdXcaWLRQ, YRcaWLRQaO WUaLQLQg, aQd VRcLR-SURfeVVLRQaO LQWegUaWLRQ 
Trained 1.745 young people through targeted TVET courses (electricity, carpentry, welding, 
etc.)  
700 young people entered the labour market 
41 Income Generating Activities projects approved 

 
SWUeQgWKeQLQg Rf CSOV aQd RWKeU deYeORSPeQW acWRUV 
The partner CSOs CHASAA (ChambUe SecWRUielle d¶AUW eW AUWiVaQaW) and AEB (Association des 
Employeurs du Burundi) are upgraded and recognized by the Government and by the technical 
and financial partners as important area partners 

 
2020 PERSPECTIVES 
 

¾ DXUiQg Whe fiUVW TXaUWeU Rf 2020 iW Zill be QeceVVaU\ WR YeUif\, WhURXgh VSecific meeWiQgV, 
SRVVible fXQdiQg fURm Whe fRllRZiQg dRQRUV/SaUWQeUV: EmbaVV\ Rf NeWheUlaQdV, SNV (DXWch 
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NGO), SZiVV cRRSeUaWiRQ 
¾ IW Zill be QeceVVaU\ WR liQk YRcaWiRQal WUaiQiQg QRW RQl\ fRU YXlQeUable \RXQg SeRSle bXW alVR 

WR UefXgeeV/UeWXUQeeV aQd deal mRUe ZiWh geQdeU iVVXeV iQYRlYiQg a gUeaWeU QXmbeU Rf 
ZRmeQ 

¾ MaS WhURXgh Whe cXUUeQW EU SURjecW all TVET ceQWeUV iQ Whe cRXQWU\, a SaUWicXlaUl\ XVefXl 
meaQV aYailable fRU all RSeUaWRUV iQYRlYed iQ Whe VecWRU, Zhich Zill iQcUeaVe VIS YiVibiliW\  

¾ DXUiQg 2020 iW Zill be imSRUWaQW WR e[SaQd Whe cRllabRUaWiRQ ZiWh Whe MXVeke FRXQdaWiRQ iQ 
Whe field Rf healWh WUaiQiQg, eVSeciall\ fURm a iQ Whe field RSeUaWiRQal SRiQW Rf YieZ 

¾ GUeaWeU RSeUaWiRQal aQd VWUaWegic V\QeUgieV Zill haYe WR be e[SlRUed ZiWh Whe QeighbRXUiQg 
cRXQWUieV iQ Whe UegiRQ, maiQl\ DRC aQd RZaQda 
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DEMOCRATIC REPUBLIC OF CONGO 
 
Capital: Kinshasa 
Population: 84.100.000 inhabitants 
Human Development Index (HDI): 0.459 (179th out of 189 Countries) 
Income per capita: 800 $  
Start of activities in the Country: 2002 
Year of official recognition: 2010 
 
IN 2019 
Expat operators: 1, F 
Expenses incurred: 386.228 euro 
 
PROJECT AREAS 
Child and Youth Protection 
Education, vocational training, and socio-professional integration 
Strengthening of CSOs and other development actors 
 
 Expenses incurred (in 

€) 
Donors 

Development projects funded by public 
entities  
Promote food security through the development 
of agriculture in the North Kivu region 

110.052 
Presidenza del 
Consiglio dei 

Ministri/8x1000 

Development projects funded by private 
entities   
Training and employment for a sustainable 
tomorrow! Fostering the social and economic 
development of vulnerable young people in the 
provinces of North Kivu and East Kasai 
 

74.814 CEI 8x1000 

Water and activities of the Don Bosco Muetu 6.890 Private donors 

Support to educational activities in Mbuj-Mayi 13.000 VIS Presidium Il Nodo 
sulle ali del mondo 

SaD Projects 
Support to the children of the Centre des 
Jeunes Don Bosco Ngangi in Goma 

24.718 Private donors Support to children of the Center Don Bosco 
Muetu in Mbuji Mayi 
 
Support to the children of the Don Bosco in 
Bukavu 

SAM Projects 
Support to missionary activities of don Piero 
Gavioli 
 
Support to missionary activities of don J.M. 
Rubakare 
 
Support to missionary activities of in the DRC 
from MDB 

156.755 Private donors 
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 Expenses incurred (in 
€) 

Donors 

Other management expenses incurred in 
the Country 1.582 PUiYaWe dRQRUV 

 
VIS IN DRC: MAIN INTERVENTIONS IMPLEMENTED 

 
IQ Whe DemRcUaWic ReSXblic Rf Whe CRQgR VIS iV SUeVeQW ViQce 2003 almRVW e[clXViYel\ iQ Whe EaVWeUQ 
UegiRQV aQd haV beeQ UecRgQi]ed b\ Whe ³MiQiVWqUe dX PlaQ´ aV aQ RUgaQi]aWiRQ eligible WR RSeUaWe iQ 
Whe VRcial VecWRU. VIS iQWeUYeQeV WhURXgh SUiYaWe aQd iQVWiWXWiRQal fXQdV ± VXch aV Whe FRUeigQ 
MiQiVWU\, Whe UE ± iQ cRllabRUaWiRQ ZiWh Whe SaleViaQV Rf DRQ BRVcR, hiVWRUical SaUWQeU, aQd ZiWh maQ\ 
RWheU aVVRciaWiRQV Rf Whe lRcal ciYil VRcieW\. IQ 2013 VIS iQcUeaVed iWV acWiRQ alVR WR EaVWeUQ KaVai, iQ 
MbXji-Ma\, WR VXSSRUW Whe lRcal SaleViaQ cRmmXQiW\ Rf Whe DRQ BRVcR MXeWX CeQWeU, Zhich iV iQ aQ 
e[ceediQgl\ difficXlW cRQWe[W maUked b\ RQe Rf Whe higheVW XQemSlR\meQW UaWeV Rf Whe eQWiUe 
cRQWiQeQW, aQ e[WUemel\ delicaWe iQfUaVWUXcWXUal ViWXaWiRQ aQd SURblemV cRQQecWed ZiWh a haUd 
childhRRd Zhich call XV WR iQWeUYeQe (e.g., Whe SheQRmeQRQ Rf ³child VRUceUeUV´). DXUiQg 2019 VIS, 
alVR WhaQkV WR QeZ SURjecWV iQ fXll RZQeUVhiS, haV cRQVRlidaWed iWV SRViWiRQ aV a UecRgQi]ed Sla\eU, 
WUXVWZRUWh\ aQd diffeUeQW fURm Whe NgaQgi DRQ BRVcR CeQWeU. AlVR, iQ 2019 Whe TVET VecWRU, 
eVSeciall\ Whe acWiYiWieV imSlemeQWed WhURXgh Whe EU SURjecW fRU Whe deYelRSmeQW Rf WechQical-
SURfeVViRQal VkillV, haV UeSUeVeQWed aQ aVVeW. 

2019 OBJECTIVES LEVEL REACHED 
Contribute to the prevention of social 
exclusion of young people through formal 
and informal TVET with particular attention 
to girls promoting their integration into the 
labour market 

Objective accomplished. 
 

The Shasha agricultural school has been 
equipped and training offer improved. 
The beneficiaries belonging to the 
cooperatives have improved their economic 
capacity through the generating activities of 
the Income per Capita (AGR) 

Objective fully accomplished. 
VIS is the only NGO accepted in the Shasha 
teritory.  
To date, the microcredit for AGRs is still 
functioning  

 
MaLQ LQWeUYeQWLRQV LPSOePeQWed LQ 2019: 
x 90 VWXdeQWV aQd 8 WeacheUV aW Whe AgUicXlWXUal SchRRl DRQ BRVcR iQ ShaVha UeceiYed 

agUicXlWXUal iWemV aQd WeachiQg maWeUialV aQd haYe beQefiWWed WR XSdaWiQg aQd WechQical WUaiQiQg 
cRXUVeV Zhile, WR faciliWaWe SUacWical leaUQiQg, demRQVWUaWiRQ YegeWable gaUdeQV haYe beeQ VeW 
XS; 

x 140 faUmeUV gaWheUed iQ 7 cRRSeUaWiYeV iQ ShaVha WeUUiWRU\ UeceiYed WUaiQiQg RQ cXlWiYaWiRQ 
WechQiTXeV aQd Whe QeceVVaU\ legal VWeSV fRU eVWabliVhiQg cRRSeUaWiYeV; 

x 50 YXlQeUable ZRmeQ Rf ShaVha cRmmXQiW\ haYe UeceiYed a micURcUediW WR allRZ Whem WR cUeaWe 
aQ AGR Zhich caQ iQcUeaVe Whe ecRQRmic caSaciW\ Rf Whe familieV aQd aQVZeU WR WheiU baVic 
QeedV; 

x VIS haV cRQWUibXWed iQ Whe eVWabliVhmeQW Rf a mi[ed aQd jRiQW cRmmiWWee (COMIDAFE) bUiQgiQg 
WRgeWheU eQWUeSUeQeXUV, WUaiQiQg ceQWeUV aQd VWaWe aXWhRUiWieV Rf Whe ciW\ Rf GRma. ThiV SXblic-
SUiYaWe SaUWQeUVKLS aimV aW cRQQecWiQg Whe WUaiQiQg ceQWeUV ZiWh Whe eQWeUSUiVeV WR iQcUeaVe ZRUk 
RSSRUWXQiWieV fRU YXlQeUable \RXQg SeRSle. DXUiQg 2019 acWiRQV fRU VWUeQgWheQiQg aQd makiQg 
iQdeSeQdeQW Whe ZRUk Rf COMIDAFE haYe cRQWiQXed; 

x EVWabliVhmeQW aQd/RU VWUeQgWheQiQg Rf labRXU RfficeV iQ GRma aQd MbXji Ma\i. The fXQcWiRQ Rf 
Whe labRXU Rffice iV WR accRmSaQ\ \RXQg SeRSle iQ Whe labRXU maUkeW. TR daWe Whe WZR labRXU 
RfficeV aUe fXll\ RSeUaWiRQal aQd haYe RUgaQi]ed WUaiQiQg VWageV fRU mRUe WhaQ 344 gUadXaWeV; 
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x OUgaQi]aWiRQ Rf aQ ³RSeQ dRRUV´ da\ iQ Whe NgaQgi DRQ BRVcR CeQWeU iQYRlYiQg 15 aVVRciaWiRQV 
Rf Whe ciW\ Rf GRma. The WRSic dealW ZiWh ZaV: ³TVET: RXU miVViRQ, RXU YRcaWiRQ". ThaQkV WR WhiV 
iQiWiaWiYe NGOV, bXViQeVVeV, VWaWe eQWiWieV, UeSUeVeQWaWiYe Rf RWheU YRcaWiRQal ceQWeUV, SaUeQWV 
Rf Whe VWXdeQWV aQd SUiYaWe ciWi]eQV WRWalliQg 500 SeUVRQV haYe YiViWed Whe eYeQW.  
 

WeaNQeVV SRLQWV: 
x NRUWh KiYX WRda\ - beiQg Whe VceQe Rf ZaUV, eSidemicV, aQd ZideVSUead iQVecXUiW\ - VWill 

fRcXVeV iWV iQWeUYeQWiRQV RQ emeUgeQc\ Zhile VIS RDC iV mRUe RUieQWed WRZaUdV 
deYelRSmeQW SURjecWV. ThiV haV geQeUaWed a ³SURjecW VWaQdVWill´ dXUiQg Whe WhiUd SaUW Rf 2019, 
ZheQ VIS had QR acWiYiW\;  

x VIS has invested a lot in these years in the country through strong however not always 
effective actions; 

x To write and translate the concrete situation into project proposals, an additional expert staff 
member would be required. 
 

OUTPUTS PER PROJECT AREAS 
 

CKLOd aQd YRXWK PURWecWLRQ 
500 vulnerable children, adolescents and young people reached by the protection services 
100 children and adolescents involved in the family reintegration processes and reintegrated 
permanently thanks to strengthening the reintegration system and the provision of family benefits  

3.000 persons aware of the child protection topic 
65 social workers have acquired increased socio-educational skills  

 
SWUeQgWKeQLQg Rf CSOV aQd RWKeU deYeORSPeQW acWRUV 
SWUeQgWheQed VkillV Rf 140 faUmeUV membeUV Rf Whe 7 cRRSeUaWiYeV Rf ShaVha WeUUiWRU\ 
IQcUeaVed ecRQRmic leYel Rf 50 ZRmeQ Rf ShaVha WeUUiWRU\ WhURXgh Whe AGRV 
CUeaWiRQ Rf Whe mi[ed aQd jRiQW cRmmiWWee (COMIDAFE) aV meeWiQg SRiQW fRU labRXU VXSSl\ aQd 
demaQd, WUaiQiQg, aQd Vtages 

 
EdXcaWLRQ, YRcaWLRQaO WUaLQLQg, aQd VRcLR-SURfeVVLRQaO LQWegUaWLRQ 
150 YXlQeUable giUlV aQd ZRmeQ aged 12-18 \eaUV haYe acceVVed Whe YRcaWiRQal VeUYiceV (fRUmal 
aQd iQfRUmal) 
MaWeUialV SURYided WR Whe SDB TVET VchRRl 
344 adolescents and young people tutored through social and work inclusion processes 
15 teachers of the TVET school of Mbuji Mayi have been trained in strengthening of the market 
strategy, strengthening the skills of the students and in the performance strategies  

 
2020 PERSPECTIVES 
 

¾ Strengthen VIS networking in the field of Child and Youth Protection, especially the one 
concerning the girls in vulnerability situation (minor girls, victims of violence and abuse and 
single mothers) 

¾ Heed the TVET sector through the DCTP approach, as content and strength for future 
projects 

¾ Regarding the agricultural sector, continue to work with the local community through 
cooperatives to increase their economic capacity 

¾ Continue to broaden the local dRQRUV¶ network 
¾ Increase planning with public and private donors 
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ERITREA 
 
CaSiWal: AVmaUa 
PRSXlaWiRQ: 3.500.000 iQhabiWaQWV 
Human Development Index (HDI): 0,434 (182nd out of 189 Countries) 
IQcRme SeU caSiWa: 1.708 $  
SWaUW Rf acWiYiWieV iQ Whe CRXQWU\: 2000 
 
IN 2019 
E[SaW RSeUaWRUV: 0 
E[SeQVeV iQcXUUed: 597.783 eXUR 
 
PROJECT AREAS 
EdXcaWiRQ, YRcaWiRQal WUaiQiQg, aQd VRciR-SURfeVViRQal iQWegUaWiRQ 
WASH VecWRU 
 
 Expenses incurred (in €) Donors 
Development projects funded by 
public entities  
TUaiQiQg RQ SURfeVViRQal VkillV iQ EUiWUea  
  

360.331 
SZiVV AgeQc\ fRU 
DeYelRSmeQW aQd 

CRRSeUaWiRQ 

TUaiQiQg iQ caUSeQWU\ aQd meWallXUg\ fRU 
dURSRXWV  226.795 GIZ 

Development projects funded by 
private entities  
SXSSRUW WR Whe miVViRQ iQ EUiWUea 

6.384 PUiYaWe dRQRUV 

Emergency projects funded by public 
entities  
ImSURYemeQW Rf acceVV WR ZaWeU aQd 
VaQiWaWiRQ iQ Whe Yillage Rf AVeWah 

4.227 AICS 

 
 

VIS IN ERITREA: MAIN INTERVENTIONS IMPLEMENTED 
 

DXUiQg 2019 iQ EUiWUea Whe jRiQW SlaQQiQg ZiWh Whe SaleViaQV VWaUWed iQ 2018 haV cRQWiQXed, afWeU a 
lRQg SeUiRd Rf VWaQd dXe WR Whe VRciR-SRliWical cRQdiWiRQV Rf Whe cRXQWU\. NRWZiWhVWaQdiQg Whe facW WhaW 
iW haV QRW \eW beeQ SRVVible WR UegiVWeU aV aQ NGO, iW haV beeQ hRZeYeU SRVVible WR imSlemeQW Whe 
acWiYiWieV fRUeVeeQ b\ Whe WZR SURjecWV fXQded b\ Whe SZLVV AJeQc\ IRU DeYeORSPeQW aQd CRRSeUaWLRQ 
aQd GIZ (Whe GeUmaQ ageQc\ fRU cRRSeUaWiRQ), alVR WhURXgh UeVWaUWiQg Whe mRQiWRUiQg miVViRQV. IQ 
addiWiRQ, aQRWheU QeZ cRllabRUaWiRQ haV beeQ VWaUWed ZiWh Whe RWheU RQl\ WZR IWaliaQ NGOV acWiYe iQ 
Whe cRXQWU\ (NEXUS, PROSUD aQd ISCOS) cRQQecWed ZiWh Whe EUiWUeaQ WUade XQiRQ (NCEW), ZiWh 
a YieZ WR a SRViWiYe V\QeUg\ beWZeeQ diffeUeQW cRmSeWeQceV: VIS mRUe RUieQWed WRZaUdV WechQical 
aVViVWaQce abRXW cXUUicXla adaSWaWiRQ WR Whe VkillV UeTXiUed b\ Whe maUkeW aQd Whe RWheU NGOV mRUe 
fRcXVed RQ Whe jRb SlacemeQW iQ Whe difficXlW lRcal labRXU maUkeW. ThaQkV WR WhiV cRllabRUaWiRQ iQ 2019 
Whe SURjecW ³DialRgaUe, fRUmaUe, cRQWUaWWaUe: il laYRUR cRme VWUXmeQWR di Sace´ (TR dialRgXe, WR WUaiQ, 
WR QegRWiaWe: ZRUk aV aQ iQVWUXmeQW Rf Seace), haV beeQ VWaUWed fXQded b\ AICS ZiWh NEXUS aV 
leadeU RUgaQi]aWiRQ. IQ addiWiRQ, aQVZeUiQg WR Whe ZaWeU VaQiWaWiRQ QeedV emeUged fURm Whe YillageV 
VXUURXQdiQg DekhmeUe (ZheUe Whe maiQ SaleViaQ cRmmXQiW\ iV SUeVeQW) Whe emeUgeQc\ SURjecW 
³MigliRUameQWR dell¶acceVVR all¶acTXa e delle cRQdi]iRQe igieQicR VaQiWaUie Qel YillaggiR di AVeWah, 
EUiWUea´ (ImSURYemeQW Rf acceVV WR ZaWeU aQd Rf Whe VaQiWaWiRQ cRQdiWiRQV Rf Whe Yillage Rf AVeWah, 
EUiWUea), haV beeQ VWaUWed iQ cRllabRUaWiRQ ZiWh Whe aVVRciaWiRQ AcTXa SeU la ViWa OQlXV. The maiQ 
acWiYiWieV Rf Whe SURjecW aUe WR be imSlemeQWed iQ 2020, hRZeYeU, dXUiQg Whe laVW mRQWhV Rf 2019 Whe 
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geRlRgical ZaWeU VWXdieV fRU Whe cRQVWUXcWiRQ Rf Whe Zell aQd Whe ZaWeU VchemeV SlaQQed iQ Whe Yillage 
Rf AVeWah haYe beeQ fiQali]ed.  
MaiQ liQeV fRU iQWeUYeQWiRQ cRmmRQ WR all SURjecW Rf Whe WUaiQiQg aUea Ueali]ed iQ EUiWUea VXSSRUW Whe 
defiQiWiRQ Rf VWXd\ cXUULcXOa cRheUeQW ZiWh Whe QeedV Rf Whe maUkeW, Whe WUaiQiQg Rf WeacheUV meaQW aV 
OLIeORQJ OeaUQLQJ, Whe XSgUadiQg Rf Whe TXaliW\ Rf edXcaWiRQ WhURXgh Whe SURYiViRQ Rf maWeUialV aQd 
eTXiSmeQW iQ liQe ZiWh Whe mRVW adYaQced WechQRlRg\, Whe RUgaQi]aWiRQ Rf WUaLQLQJV fRU Whe VWXdeQWV 
aQd Whe VWaUW Rf SilRW-URXWeV fRU WUaQViWiRQ fURm VchRRl WR ZRUk, eYeQ if ZiWhiQ Whe VWaWic cRQWe[W Rf Whe 
EUiWUeaQ labRXU maUkeW.  

SWUeQgWhV Rf VIS iQ EUiWUea aUe Whe RSeUaWiYe SaUWQeUVKLSV ZiWh Whe SaleViaQV Rf DRQ BRVcR aQd Whe 
aVVRciaWiRQ Rf Whe lRcal WUade XQiRQV, Zhich cRQVeQW WR imSlemeQW RQ Wime aQd highl\ UeleYaQW 
iQWeUYeQWiRQV WR Whe cRQcUeWe QeedV Rf Whe SRSXlaWiRQ, fRcXVed RQ WUaiQiQg aQd iQcUeaVe Rf ZRUkiQg 
RSSRUWXQiWieV WR imSURYe Whe YXlQeUabiliW\ cRQdiWiRQV iQ Zhich mRVW Rf Whe \RXQg SeRSle Rf Whe age 
gURXS iQclXded amRQg Whe beQeficiaUieV Rf RXU iQWeUYeQWiRQV (15-29 \eaUV). 
 

2019 OBJECTIVES LEVEL REACHED 
Promote opportunities and favourable 
conditions of the lifelong learning and 
employment of disadvantaged and 
vulnerable young people 

Objective partially accomplished.  
Marginalized youth out of the formal education cycle 
have benefitted of short courses in line with the market 
in metallurgy, carpentry, and basic computer science  

Promote an educational environment 
oriented toward the integral human 
development 

Objective fully accomplished.  
Both the technical school in Dekmhere and the informal 
school in Barentu have been partially refurbished to 
make them more functional and supplied with innovative 
equipment for the context to be able to deliver courses 
in line with the market needs  

 
MaLQ LQWeUYeQWLRQV LPSOePeQWed LQ 2019:  

x SXSSl\ Rf iQQRYaWiYe eTXiSmeQW fRU Whe ZRUkVhRSV Rf caU mechaQicV, cRQVWUXcWiRQ, geQeUal 
mechaQicV, elecWUiciW\ aQd VRlaU eQeUg\ iQ Whe SaleViaQ VchRRl iQ DekhmeUe; 

x RefXUbiVhiQg Rf Whe ZRmeQ'V dRUmiWRUieV iQ Whe DekhmeUe VchRRl, WR iQcUeaVe VchRRl acceVV 
fRU YXlQeUable giUlV; 

x ReVWUXcWXUiQg Rf Whe SaleViaQ hRXVe iQ BaUeQWX WR iQcUeaVe iWV caSaciW\ WR SURYide VhRUW QRQ-
fRUmal cRXUVeV; 

x SXSSl\ Rf iQQRYaWiYe eTXiSmeQW fRU Whe caUSeQWU\ aQd meWallXUgical ZRUkVhRSV SUeVeQW iQ Whe 
SaleViaQ hRXVe iQ BaUeQWX; 

x PUeSaUaWiRQ Rf Whe VhRUW cRXUVeV cXUUicXla acWiYaWed iQ Whe SaleViaQ VchRRlV; 
x CRRUdiQaWiRQ aQd SUeSaUaWRU\ ZRUk fRU Whe iQiWiaWiYeV WR be caUUied RXW ZiWh Whe IWaliaQ NGOV 

acWiYe iQ EUiWUea, SaUWQeUV Rf Whe lRcal WUade XQiRQ; 
x LaXQch Rf Whe emeUgeQc\ SURjecW iQ Whe ZaWeU VaQiWaWiRQ VecWRU iQ Whe Yillage Rf AVeWah, QeaU 

DekhmeUe. 
 

Weakness points: 
The country is characterized by a high difficult operation degree: for the operations of the SDB local 
partner - especially because of the limitations imposed by the government - and for the impossibility 
of achieving the formal recognition in the country, hence, the stemming absence of VIS operators, 
both local and expats. However, in 2019 the first monitoring mission was carried out, hoping these 
can become regular over the next few years. The performance was generally good, considering the 
limitations deriving from the absence of VIS expat staff in the country and from the complex 
communications (due to the lack of internet connections) - also thanks to the good level of the 
partners' local staff. 
 

OUTPUTS PER PROJECT AREAS 
 

EdXcaWLRQ, YRcaWLRQaO WUaLQLQg, aQd VRcLR-SURfeVVLRQaO LQWegUaWLRQ 
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162 \RXQg SeRSle RXW Rf Whe fRUmal VchRRl c\cle WUaiQed iQ meWallXUg\, caUSeQWU\, aQd baVic IT 
aW Whe BaUeQWX WUaiQiQg ceQWeU 
200 \RXQg SeRSle (50% giUlV) haYe cRmSleWed WheiU WUaiQiQg c\cle aW Whe VchRRl iQ DekhmeUe iQ 
aXWR mechaQicV, caUSeQWU\, elecWURQicV, elecWUical iQVWallaWiRQV, cRQVWUXcWiRQ, meWallXUg\ 

 
2020 PERSPECTIVES 
 

¾ Continue to consolidate VIS planning in Eritrea, also based on the experience gained during 
2018/19 during which the operation in loco started 

¾ Start activities together with the Italian NGOs active in Eritrea, in partnership with the local 
trade union ZiWh a YieZ WR a SRViWiYe V\QeUg\ beWZeeQ diffeUeQW cRmSeWeQceV 

¾ Consolidate training activities extended also to the governmental schools ZiWh a YieZ WR 
cRllabRUaWe ZiWh Whe SXblic VWUXcWXUe Rf Whe GRYeUQmeQW 
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ETHIOPIA 
 
CaSiWal:  AddiV Abeba 
PRSXlaWiRQ: 105.000.000 iQhabiWaQWV 
Human Development Index (HDI): 0.470 (173rd out of 189 Countries) 
IQcRme SeU caSiWa: 1.719 $ 
SWaUW Rf acWiYiWieV iQ Whe CRXQWU\: 1998 
YeaU Rf Rfficial UecRgQiWiRQ: 2005 
 
IN 2019 
E[SaW RSeUaWRUV: 5 - 3 M, 2 F 
E[SeQVeV iQcXUUed: 2.964.441 eXUR 
 
PROJECT AREAS 
EQYiURQmeQW 
CKLOd aQd YRXWK PURWecWLRQ 
EdXcaWiRQ, YRcaWiRQal WUaiQiQg, aQd VRciR-SURfeVViRQal iQWegUaWiRQ 
MigUaWiRQ aQd deYelRSmeQW 
SWUeQgWheQiQg Rf CSOV aQd RWheU deYelRSmeQW acWRUV 
EmeUgeQc\ 
 
 Expenses incurred (in €) Donors 
Development projects funded by 
public entities  
DEAL: DeYelRSmeQW Rf iQQRYaWiYe 
VchemeV RUieQWaWed WRZaUdV labRXU aQd 
maUkeWiQg meaVXUeV WR RffeU ZRUkiQg 
RSSRUWXQiWieV fRU YXlQeUable aQd aW UiVk Rf 
XQdRcXmeQWed migUaWiRQ \RXQg SeRSle 
aQd ZRmeQ  

1.006.842 EC 

Improvement of productivity and a 
dignified employment for young people 
and women in the textile sector in Tigray 

26.387 AICS/MAECI 

Development projects funded by 
private entities  
PUiQW \RXU fXWXUe! DeYelRSmeQW Rf Whe 
gUaShic aQd SUiQWiQg VecWRU aQd RWheU 
emeUgiQg VecWRUV iQ EWhiRSia 

16.811 CEI 

CUeaWiRQ Rf ZRUk RSSRUWXQiWieV fRU 
SRWeQWial migUaQWV iQ AddiV Abeba 431.483 PIN (EC funds) 

S.M.A.R.T. ± IQWegUaWed iQWeUYeQWiRQ RQ 
SaQiWaWiRQ, MaUkeWiQg AgUicXlWXUe, RXUal 
DeYelRSmeQW aQd TUaQVfRUmaWiRQ iQ 
Gambella UegiRQ 

220.655 AMREF (AICS funds) 

Melkam SeUa, gRRd ZRUk: WUaiQiQg aQd 
labRXU iQWegUaWiRQ fRU \RXQg SeRSle iQ 
TigUa\ aQd AddiV Abeba 

86.081 Private donors 

WellV SURjecW iQ EWhiRSia 27.753 Private donors 
UQ SR]]R SeU AQdUea (a Zell fRU AQdUea) 5.796 Private donors 
SchRlaUVhiSV 1.920 Private donors 
SalYaWRUe e la VXa meWa (Zell) 7.000 Private donors 



 

20 

 Expenses incurred (in €) Donors 
SXSSRUW SURjecW fRU Whe YXlQeUable 
SRSXlaWiRQ 13.692 Private donors 

PURjecW SRmali RegiRQ 84.163 Elena Trevisanato 
Foundation 

SXSSRUW WR Whe CeQWeU BRVcR ChildUeQ 23.214 
VIS PUeVidiXm Il 
NRdR VXlle ali del 

mRQdR 

Emergency projects funded by public 
entities  
ReVilieQce OYeU DURXghW II ± 
SWUeQgWheQiQg Whe UeVilieQce V\VWemV iQ 
Whe SRmali RegiRQ 

248.034 AICS/MAECI 

ReVilieQce aQd iQWegUaWiRQ iQ faYRXU Rf 
EUiWUeaQ UefXgeeV aQd Whe hRVWiQg 
cRmmXQiWieV Rf Whe ShiUe aUea 

544.829 AICS/MAECI 

Emergency projects funded by private 
entities  
IQWeUYeQWiRQ iQ cRQWUaVW WR Whe ZaWeU 
emeUgeQc\ iQ Whe AfaU UegiRQ 

3.003 TaYRla ValdeVe 

Mitigation of the undocumented migration 
primary causes in the Oromia, Tigray, 
Amhara regions, Ethiopia 

103.572 CISP (AICS funds) 

Improvement of the living conditions of 
South-Sudanese refugees and of the 
hosting communities: integrated 
interventions in the camps of the 
Regional States of Gambella and 
Benishangul ± Gumuz 

20.071 CISP (AICS funds) 

EmeUgeQc\ fRRd diVWUibXWiRQ iQ Whe 
SRmali RegiRQ Rf EWhiRSia 7.141 Private donors 

SaD Projects 
SXSSRUW WR YXlQeUable childUeQ iQ Whe DRQ 
BRVcR CeQWeUV iQ MekaQiVVa 

13.526 PUiYaWe dRQRUV 

SAM Projects 
SXSSRUW WR miVViRQaU\ acWiYiWieV Rf Whe 
Gambela DiRceVe 
 
SXSSRUW WR miVViRQaU\ acWiYiWieV iQ AddiV 
Abeba ± CeQWeU DRQ BRVcR ChildUeQ 
 
SXSSRUW WR miVViRQaU\ acWiYiWieV iQ AddiV 
Abeba ± CeVaUe BXllR 

69.750 PUiYaWe dRQRUV 

Other management expenses incurred 
in the Country 2.681 PUiYaWe dRQRUV 

 
VIS IN ETHIOPIA: MAIN INTERVENTIONS IMPLEMENTED 

 
DXUiQg 2019 Whe ViWXaWiRQ UegaUdiQg Whe SURjecWV haV cRQWiQXed e[SaQdiQg. 2 SURjecWV haYe beeQ 
aSSURYed (RQe aQd emeUgeQc\ iQWeUYeQWiRQ iQ Whe UefXgee camSV Rf Gambella, Whe RWheU a 
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deYelRSmeQW iQWeUYeQWiRQ fRU imSURYiQg Whe WUaiQiQg RffeU aQd Whe ZRUkiQg cRQdiWiRQV iQ Whe We[Wile 
VecWRU iQ TigUa\, bRWh fXQded b\ AICS). IQ addiWiRQ, dXUiQg 2019 mRUe RSeUaWiQg VWUXcWXUeV iQ Whe 
cRXQWU\ haYe beeQ RSeQed UeachiQg a WRWal Rf 5 XQiWV lRcaWed iQ YaUiRXV UegiRQV: aQ Rffice iQ 
Gambella, WhUee iQ TigUa\ (Mekelle, AdigUaW aQd ShiUe) aQd aQ Rffice iQ Whe SRmali RegiRQ iQ Jijiga aW 
Whe hiVWRUical SaUWQeU DRQ GLaQPaULa MePRULaO DeYeORSPeQW AVVRcLaWLRQ - DGMDA. The RSeQiQg Rf 
Whe RfficeV iV SaUW Rf a bURadeU VWUaWeg\ WhaW SURYideV fRU gUeaWeU diUecW imSlemeQWaWiRQ Rf SURjecWV, 
ZheUe Whe XVe Rf lRcal VWaff iV SUiYileged. FURm Whe SRiQW Rf YieZ Rf hXmaQ UeVRXUceV, 2019 alVR VaZ 
imSRUWaQW chaQgeV iQ Whe RUgaQi]aWiRQal chaUW Rf Whe VWUXcWXUe. IQ SaUWicXlaU: Whe iQWURdXcWiRQ fRU Whe 
fiUVW Wime iQ Whe hiVWRU\ Rf VIS EWhiRSia Rf a lRcal cRXQWU\ admiQiVWUaWRU aQd a GUaQW MaQageU; aQ AUea 
MaQageU iQ TigUa\ aQd Whe iQWURdXcWiRQ Rf WhUee e[SaW PURgUam CRRUdiQaWRUV WR VXSSRUW Whe lRcal 
PURjecW MaQageUV fRU Whe maQagemeQW Rf Whe SURjecW iQ Whe WhUee aUeaV Rf iQWeUYeQWiRQ iQ Whe cRXQWU\ 
(TigUa\, Gambella aQd SRmali).  
FURm a cRQWeQWV SRiQW Rf YieZ, Whe maiQ a[iV cRQWiQXeV WR be YRcaWiRQal WUaiQiQg aQd jRb SlacemeQW, 
aV a meaVXUe WR cRmbaW XQdRcXmeQWed migUaWiRQ. The Ue-eYalXaWiRQ Rf SURfeVViRQal WUaiQiQg 
(XQdeUVWRRd aV VhRUW cRXUVeV iQ liQe ZiWh maUkeW QeedV, immediaWel\ XVable iQ Whe fiUm RU aV Velf-
emSlR\meQW) liQked WR jRb SlacemeQW decliQed iQ diffeUeQW Za\V accRUdiQg WR VSecific lRcal 
chaUacWeUiVWicV iV aW Whe baVe: fRU e[amSle, iW caQ faYRXU Velf-emSlR\meQW iQ UXUal cRQWe[WV, UaWheU 
WhaQ iQ-cRmSaQieV emSlR\meQW (WhURXgh SXblic-SUiYaWe SaUWQeUVhiSV) iQ XUbaQ cRQWe[WV. ThiV 
meWhRdRlRg\ ZaV alVR WeVWed iQVide a UefXgee camS (iQ Gambella) fRU Whe beQefiW Rf Whe lRcal 
ecRQRm\ Rf Whe camS aQd iW iV alVR iQWeQded WR be UeSlicaWed iQ RWheU fieldV (e. g. ShiUe). 
 
 

2019 OBJECTIVES LEVEL REACHED 
Promote the conditions in which every 
person can exercise freely his/her 
rights 

Objective fully accomplished.  
In Gambella and Somali regions water and sanitation 
interventions have been implemented which have 
improved access to water in qualitative and quantitative 
terms 

Promote an education of quality, 
inclusive, fair, and free 

Objective partially accomplished.  
Even if various actions have been implemented to 
facilitate education and job placement for disadvantaged 
segments of the population as refugees and women 
(and to fight gender stereotypes in educational and work 
environments) it has not been possible to start the 
inclusive education program, which had been designed, 
for people with disability 

Promote an educational environment 
oriented towards the integral human 
development 

Objective partially accomplished.  
The horizontal skills of trainers, educators and students 
have been increased and an educational and 
recreational facility has been made in the refugee camp 
of Nguenyyiel. However, the facility foreseen in the Jewi 
camp has not been built and will be created in 2020 
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Promote opportunities and favourable 
conditions of the lifelong learning and 
employment of disadvantaged and 
vulnerable young people 

Objective fully accomplished.  
Short courses have been organized in line with the 
needs of the market and targeted pilot routes have been 
designed on the transition from school to work to 
increase wage employment and strengthen the 
cooperation school-enterprises through the public-
private partnership. Self-employment at individual level 
and through cooperatives in urban areas has been also 
promoted 

Promote educational and working 
opportunities in crisis and emergency 
situations for migrants and refugees 

Objective fully accomplished. 
Short courses have been organized in line with the 
needs of the market for Eritrean refugees in Shire camps 
and South Sudanese refugees in the Gambella camps 
and per capita income generating activities have been 
promoted to improve their socio-economic condition 

Promote strengthening of 
partnerships and capacity building of 
operators, CSOs and institutions 

Objective fully accomplished. 
Public-private platforms have been established and 
made operational including government officers, training 
centers, businesses and private operators to strengthen 
public-private partnerships aimed at improving job 
opportunities both in the Tigray region and in Addis 
Ababa 

 
MaLQ LQWeUYeQWLRQV LPSOePeQWed LQ 2019: 

x ImSlemeQWaWiRQ Rf iQWeUYeQWiRQV aimed aW imSURYiQg acceVV WR ZaWeU aQd VaQiWaWiRQ VWUXcWXUeV 
fRU Whe UeVideQW SeRSle Rf UemRWe aUeaV WhURXgh WUaiQiQgV iQ h\gieQe aQd deYelRSmeQW Rf 
ZaWeU V\VWemV fRU hRme, agUicXlWXUal aQd bUeediQg SXUSRVeV; 

x IQVeUWiRQ iQWR Whe labRXU maUkeW Rf SRWeQWial migUaQWV, UeWXUQeeV aQd UefXgeeV iQ Whe TigUa\ 
aQd AddiV Abeba UegiRQV WhURXgh VhRUW WUaiQiQgV iQ liQe ZiWh Whe maUkeW aQd WUaQViWiRQ URXWeV 
VchRRl-ZRUk aimed aW iQcUeaViQg Whe VkillV UeTXiUed b\ Whe cRmSaQieV aQd faciliWaWe WheiU 
emSlR\meQW. IQ SaUWicXlaU iQQRYaWiYe SilRW URXWeV haYe beeQ VWaUWed iQ WRUN baVed OeaUQLQJ, 
aimed aW imSURYiQg Whe cRRSeUaWiRQ beWZeeQ VchRRl aQd eQWeUSUiVeV WR iQcUeaVe ZRUk 
RSSRUWXQiWieV fRU YXlQeUable \RXWh; 

x PURmRWiRQ Rf VXVWaiQable aQd dXUable SXblic-SUiYaWe SaUWQeUVKLSV aimed aW imSURYiQg Whe 
JRYeUQaQce Rf Whe VecWRU aW lRcal leYel iQ Whe TigUa\ UegiRQ WR iQcUeaVe Whe RSSRUWXQiWieV fRU a 
digQified emSlR\meQW Rf \RXQg SeRSle aQd ZRmeQ SaUWicXlaUl\ YXlQeUable; 

x ImSlemeQWaWiRQ Rf URXWeV fRU a digQified ZRUk iQVeUWiRQ Rf YXlQeUable \RXQg SeRSle WhURXgh 
cRRSeUaWiYeV aQd iQcRme geQeUaWiQg acWiYiWieV aW iQdiYidXal aQd SeU caSiWa leYel; 

x ImSURYemeQW Rf Whe WUaiQiQg RffeU iQ TXaliWaWiYe aQd TXaQWiWaWiYe WeUmV iQ SXblic aQd Whe 
SaleViaQ WechQical VchRRlV, abRYe all ZiWh UefeUeQce WR Whe RUgaQi]aWiRQ Rf VhRUW cRXUVeV iQ 
liQe ZiWh Whe maUkeW aQd Whe admiQiVWUaWiYe maQagemeQW Rf Whe iQVWiWXWeV; 

x ImSlemeQWaWiQ Rf VhRUW WUaiQiQg SaWhV aQd VSRUW aQd UecUeaWiRQal acWiYiWieV iQ faYRXU Rf Whe 
\RXQg UefXgeeV Rf Whe UefXgeeV camS Rf Nguenyyiel iQ Gambella UegiRQ.  

 
Weakness points: 

x A change in mentality and approach is needed to increase the use of local staff like Project 
Managers which cannot always proceed as per the project deadlines; the employment of 
Project Managers lacking a sufficient institutional culture to manage contractual obligations 
envisaged by European funders highlights once again the need for a stronger coordination 
structure to provide the appropriate support to the efforts of the local staff; 

x A higher monitoring level is needed with the elaboration of a renewed monitoring and 
evaluation system to establish a methodical implementation of projects and ensure the 
contractual obligations towards the Ethiopian Government and the funders. In fact, some 
critical elements appeared with respect to the coordination of projects and the profile of the 
project managers. 
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OUTPUTS PER PROJECT AREAS 

 
EQYLURQPeQW 
270 persons trained and/or aware about environmental issues 
36.885 persons having improved their access to water (in qualitative and quantitative terms) 

 
MLgUaWLRQ aQd deYeORSPeQW  
306 refugees trained (technical trainings + life skills) 
224 returnees trained 
90 returnees inserted in the labour market (wage work + AGR) 
Elaboration of an advocacy strategy to promote the full participation of potential migrants in the 
labour market (study carried out and now disseminated) 
187 technical schools staff trained in technical and horizontal skills  

 
EdXcaWLRQ, YRcaWLRQaO WUaLQLQg, aQd VRcLR-SURfeVVLRQaO LQWegUaWLRQ 
2.099 beneficiaries trained through formal and non-formal vocational training courses 
479 young people inserted in the labour market through wage employment or self-employment 

1.561 young people certifying their skills (acquired in the formal or non-formal sector)  
37 persons trained in prevention of gender discrimination and stigmatization of diversities 
2.252 young people trained in soft skills 
13 training center have improve their structures and/or the educational offer 
93 formal and non-formal enterprises have become training enterprises 

 
2020 PERSPECTIVES 
 

¾ Strengthen the management capacity of the local staff to improve the technical quality of 
interventions through a tighter monitoring 

¾ Start the cooperation strategy with other organizations revolving around the main local 
partner i.e. the Ethiopian Catholic Church (under which the Salesians operate) in particular 
the international Caritas, especially with regard to the management of complex interventions 
such as the Trust Funds; initiate a new collaboration methodology with the SDBs 

¾ Continue the promotion of innovative public-private partnership actions aimed at improving 
the governance of the local economic development 

¾ Continue the promotion of innovative paths for self-entrepreneurship and/or wage 
employment through school-work transition schemes to increase the opportunities for a 
dignified work for youth and women 

¾ Continue the promotion of dignified work through the awareness raising in the enterprises 
and through the cultural and behavioural change fighting gender stereotypes 

¾ Promoting school inclusion 
¾ Continue the promotion of training and working routes for young refugees and return migrants 

 
 
Ethiopia ʹ Environment WASH 

Mohammed’s fruit and vegetable are no more afraid of drought and desertification  

My name is Agadir Mohammed, I live with my wife Fatima and my children in a small village of the Somali 
regional State in Ethiopia. I am father of seven children, four boys and three girls. The drought which hits 
these areas has been for years one of my greatest worries; I am farmer and breeder, so the survival of my 
entire family has been always depending on water. 
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I heartily thank Allah, VIS, and the Don Gianmaria Memorial Development Association because thanks to their 
intervention to fight the desertification of land and the rehabilitation of the water system for human, animal, 
and agricultural use, now we do not depend on rain.  They have helped us also in the establishment of our 
agricultural cooperative, where we produce through innovative and sustainable techniques fruit and 
vegetable utilizing crop waste products for our livestock; we sell our products wholesale and we are happy 
with this situation which allows us to live in dignity, taking care of the need of the entire family, like food and 
school for our children. 

VIS WASH projects were also presented in the weekly magazine Famiglia Cristiana on 21 Feb 2019 in a 
reportage entitled: “La scommessa dei nuovi agricoltori”(The challenge of the new farmers). 
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GAMBIA 
 
Capital: Banjul 
Population: 2.300.000 inhabitants 
Human Development Index (HDI): 0.466 (164th out of 189 Countries) 
Income per capita: 1.490 
Start of activities in the Country: 2019 
Year of official recognition: 2019 
 
IN 2019 
Expat operators: 0 
Expenses incurred: 42.428 euro 
 
PROJECT AREAS 
Education, vocational training, and socio-professional integration 
 
 Expenses incurred (in €) Donors 

Development projects funded by 
public entities  
LibeUi di SaUWiUe, libeUi di UeVWaUe (FUee WR 
leaYe, fUee WR UemaiQ) 

42.387 CEI 

 
VIS IN GAMBIA: MAIN INTERVENTIONS IMPLEMENTED 

 
VIS iV SUeVeQW iQ Gambia ViQce ASUil 2019 WhaQkV WR Whe SURjecW fXQded b\ Whe CEI LLbeUL dL SaUWLUe, 
OLbeUL dL UeVWaUe. The SUeVeQce Rf acWiYiWieV SURmRWed b\ VIS iQ Gambia iV jXVWified b\ Whe high UaWe Rf 
emigUaWiRQ fURm Whe cRXQWU\. ThURXgh a beWWeU aQd iQcUeaVed RffeU iQ WechQical-YRcaWiRQal WUaiQiQg aQd 
acceVV WR Whe labRXU maUkeW, Whe aim iV WR make Gambia mRUe aWWUacWiYe fRU Whe \RXWh aQd WheUefRUe 
cRQcXU iQ cRQWUaVWiQg XQdRcXmeQWed migUaWiRQ. 

2019 OBJECTIVES LEVEL REACHED 
Promote opportunities and favourable 
conditions of the lifelong learning and 
employment of disadvantaged and 
vulnerable young people 

Objective only partially accomplished.  
 

 
MaLQ LQWeUYeQWLRQV LPSOePeQWed LQ 2019:  
AfWeU a UaWheU lRQg VelecWiRQ, caUUied RXW maiQl\ UemRWel\, a lRcal SURjecW maQageU ZaV aSSRiQWed 
WhaQkV WR Whe VXSSRUW Rf Whe UQiWed PXUSRVe - UP. He RYeUVeeV Whe VWaUW-XS Rf Whe SUeVeQW SURjecW 
Zhich iQclXdeV acWiYiWieV maiQl\ imSlemeQWed b\ SURjecW SaUWQeUV ZiWh Whe aim Rf UegiVWeUiQg VIS iQ 
Whe cRXQWU\, SURcedXUe WR be cRmSleWed ZiWhiQ Whe begiQQiQg Rf Qe[W \eaU.  The WeVW AfUica UegiRQal 
cRRUdiQaWRUV haYe mRQiWRUed fURm UemRWe Whe acWiYiWieV iQ Gambia. The Rffice iV WemSRUaUil\ iQ BaQjXl 
(SeUUekXQda) iQ Whe VSaceV RffeUed ZiWhiQ WheiU SUemiVeV b\ Whe lRcal SaUWQeU UP. 
 
Weakness points:  
The poor knowledge of the context and of the country can be evidenced, aggravated by an activities 
management implemented remotely through staff and partners with whom there is not still a long 
joint field experience. Also, the distance from the target areas of the intervention being implemented 
in the newly established SDB community in the country is another limit to be considered. 
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2020 PERSPECTIVES 
 

¾ The cRXQWU\ iV e[WUemel\ iQWeUeVWiQg fRU a fXWXUe e[SaQViRQ Rf VIS acWiYiWieV aQd aV eYeQWXal 
VXSSRUW WR Whe QeZl\ eVWabliVhed SDB cRmmXQiW\ aQd SUeVeQce. 

¾ IW iV QeceVVaU\ WR gXaUaQWee a VWURQg eQgagemeQW aQd a cRQWiQXRXV SUeVeQce Rf VIS 
cRRUdiQaWiRQ fURm UemRWe aQd WhURXgh miVViRQV LQ ORcR WR SaUWQeU Whe QeZ lRcal UeSUeVeQWaWiYe 
iQ Whe SURjecW maQagemeQW aQd iQ bXildiQg a QeWZRUk Rf RWheU deYelRSmeQW VWakehRldeUV aQd 
Whe mRVW UeleYaQW gRYeUQmeQWal iQVWiWXWiRQV. 

 

Gambia ʹ Migration and development 

Lamin left his country of origin, Gambia, when he was still minor trying to reach Italy͗ ͞I took a boat after I 
had tolt my story to everyone in the jail; a guard helped me to embark͘͟ After a long journey he succeeded in 
arriving in Sicily and to enter a training and integration project thanks to VIS and the association Don Bosco 
2000, at the end of which he became a ͞circular migrant͟. His life now is in fact divided between Italy and 
Gambia: in Sicily he works as intercultural mediator in the reception centers; in his village of origin, Kekuta 
Kunda, he began an agricultural start-up. 

͞It is difficult to work in Gambia ʹ Lamin explains ʹ in my village I have started a vegetable garden together 
with a friend, Siaka, creating work also for other young people͘͟ Lamin takes care also of an awareness raising 
work in his country of origin͗ ͞I have gone back to tell the others of my journey, of how it is difficult and 
dangerous and of the opportunities that can be found in Gambia͘͟ The vegetable garden represents an 
opportunity for many young people like him, an opportunity to be able to work with dignity and, as Lamin 
says, ͞to not abandon our own land͟. 

The circular migration project and Lamin’s story have been shown also on Tg1 RAI on 29 September 2019, 
on the World Day of Migrants and Refugees. 
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GHANA 
 
CaSiWal: AccUa 
PRSXlaWiRQ: 29.800.000 iQhabiWaQWV 
Human Development Index (HDI): 0.596 (142nd out of 189 Countries) 
IQcRme SeU caSiWa: 4.099 $  
SWaUW Rf acWiYiWieV iQ Whe CRXQWU\: 2015 
YeaU Rf Rfficial UecRgQiWiRQ: 2016 
 
IN 2019 
E[SaW RSeUaWRUV: 2 - 1 M, 1 F 
E[SeQVeV iQcXUUed: 301.485 eXUR 
 
PROJECT AREAS 
MigUaWiRQ aQd deYelRSmeQW 
 
 Expenses incurred (in €) Donors 
Development projects funded by 
public entities  
LEEWYV - Local Economic 
Empowerment for Women, Youth and 
Vulnerable groups through CSOs and 
LAs concerted action in Ghana 

142.520 EU 

Development projects funded by 
private entities  
Ghana! Program for the local 
development oriented to combat the 
irregular migration from West-Africa 

158.965        CEI 8x1000 

 
 

VIS IN GHANA: MAIN INTERVENTIONS IMPLEMENTED 
 

VIS is present in Ghana since 2015 and is presently in a consolidation phase. In fact, thanks to two 
integrated interventions in the Brong Ahafo Region and Great Accra, funded respectively by the CEI 
and the EU, it has been possible to establish two offices in the country, one in Ashaiman and the 
other, bigger, in Sunyani. 
The focus of the projects is vocational training, especially in agriculture and job placement through 
the labour offices and a development fund. The target group are return migrants and those potential 
as migration remains an important issue to which serious human rights violations are linked. 
Networking has been developed mainly with three international entities - IOM, EU, and the Italian 
Embassy - 2 religious ± the Diocese of Sunyani and the one of Techiman ± and 5 local entities ± the 
GIS ± Ghana Immigration Service and 4 municipalities of the Brong Ahafo Region, consolidating the 
work carried out in the last 4 years. Such network created to fight undocumented migration through 
the promotion of sustainable development was formally established through a roundtable held in 
Accra in 2017.The main result was a charter of intent. 
 
 

2019 OBJECTIVES LEVEL REACHED 
Promote the conditions in which every 
person can exercise freely his/her 
rights 

Objective accomplished.  
Training support and assistance to the Boys Home, the 
Salesian center for children in street situation in Sunyani, 
has been constant and fruitful. 
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Promote an education of quality, 
inclusive, fair, and free 

Objective accomplished.  
Two ToTs held: one in organic agriculture and the other 
on the approach based on skills in teaching 

Promote opportunities and favourable 
conditions of the lifelong learning and 
employment of disadvantaged and 
vulnerable young people 

Objective not accomplished 
The vulnerable young people and return migrants course 
could not be held due to the difficulties met in creating 
farms for training purposes 

PURmRWe edXcaWiRQal aQd ZRUkiQg 
RSSRUWXQiWieV iQ cUiViV aQd emeUgeQc\ 
ViWXaWiRQV fRU migUaQWV aQd UefXgeeV 

Objective accomplished.  
Young people in 11 High Schools, oratories and youth 
centers aware about undocumented migration 

PURmRWe VWUeQgWheQiQg Rf 
SaUWQeUVhiSV aQd VkillV deYelRSmeQW 

Objective accomplished.  
2 committees for the promotion of sustainable 
development have been established including CSOs 
and LAs  

 
MaLQ LQWeUYeQWLRQV LPSOePeQWed LQ 2019:  

x AQ aZaUeQeVV UaiViQg/iQfRUmaWiRQ camSaigQ RQ migUaWiRQ iVVXeV ZaV imSlemeQWed iQ Whe 
BURQg AhafR RegiRQ; 

x The LEEWYV SURjecW fXQded b\ Whe EU ZaV VWaUWed; 
x 5 QeZ edXcaWiRQal faUmV haYe beeQ eVWabliVhed fRU WUaiQiQg iQ RUgaQic agUicXlWXUe; 
x AQ eQgiQeeUiQg aQd agURQRmic VWXd\ ZaV caUUied RXW WR SURdXce lRcall\ a gUeeQhRXVe 

(edXcaWiRQal aQd SURdXcWiRQ gUeeQhRXVe), makiQg iW eYeQ mRUe acceVVible WR Whe mRVW 
YXlQeUable, WhaQkV WR Whe cRllabRUaWiRQ ZiWh Whe LOAD aVVRciaWiRQ. 

 
Weakness points:  
VIS team (international/local staff) is working together since at least one year and needs to break-
in, and during this year some delays have been observed in the implementation of the activities. 
 

OUTPUTS PER PROJECT AREAS 
 
MLgUaWLRQ aQd deYeORSPeQW 
12.444 young people aware about undocumented migration 
82 entities between CSOs and LAs active in sustainable development promotion in Brong Ahafo 
Region, some have been directly upgraded through the actions implemented 
4 small agricultural entrepreneurs started their agriculture/animal husbandry production 
activities 
3 greenhouses made (two for educational purposes and one for a beneficiary). Agricultural 
means allowing to increase crops without utilizing new land to cultivate, depleting the forest  

 
2020 PERSPECTIVES 
 

¾ Strengthen administrative and human resource management based on the outputs and 
difficulties emerged from the first year implementation of the project 

¾ Submit new project proposals through the Stakeholders Committee established through the 
EU project to give a broader scope to VIS planning in the country 

¾ Develop a specific plan for child protection and fight against child labour exploitation 
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Ghana ʹ Education and vocational training 

Justice Bae, return migrant: “I rebuild my life in Ghana by studying sustainable agriculture on the farm” 

Vocational training for young return migrants, potential migrants and in vulnerability situation. This is the 
objective of the project implemented by VIS in Ghana through Greenhouse. The intervention is part of the 
program ͞Stop Tratta͟ (End trafficking in human beings), implemented by Missioni Don Bosco with the aim 
of informing about the risks of undocumented migration and offer training and opportunities in loco. With 
the Greenhouse project girls and boys learn how to utilize innovative technologies in agriculture through 
courses held in 10 educational farms. For some of the young people at the end of the training there is also the 
possibility to start their own activity. 

Catherine is one of them͗ ͞I want to share with other women this cultivation method, also because I have 
understood that it is innovative and very different from the one that has been transmitted to us by our 
grandparents͘͟ Also Justice Bae, a return migrant, is looking for a new life opportunity through the training 
of these methods within the greenhouses. The importance of a qualified training is fundamental to fight 
desertification of land due to the traditional ͞cut and burn͟ technique͘ Furthermore, to safeguard the 
environment these techniques allow to harvest more times a year, increasing hence the profit.  

The Greenhouse project in Ghana and the program “Stop Tratta” have been shown also on RaiNews 24 on 
Focus24 of 23 December 2019. 
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MALI 
 
Capital: Bamako 
Population: 19.100.000 inhabitants 
Human Development Index (HDI): 0.427(184th out of 189 Countries) 
Income per capita: 1.965 $ 
Start of activities in the Country: 2018 
 
IN 2019 
Expat operators: 1, M 
Expenses incurred: 462.224 euro 
 
PROJECT AREAS 
Education, vocational training, and socio-professional integration 
Migration and development 
 
 Expenses incurred (in €) Donors 

Development projects funded by 
private entities  
LibeUi di SaUWiUe, libeUi di UeVWaUe (FUee WR 
leaYe, fUee WR UemaiQ) 

462.120 CEI 8[1000 

 
 

VIS IN MALI: MAIN INTERVENTIONS IMPLEMENTED 
 

VIS SUeVeQce iQ Mali dXUiQg 2019 haV beeQ chaUacWeUi]ed b\ a VXbVWaQWial decUeaVe. DXUiQg WhiV \eaU 
WheUe ZeUe QR RSSRUWXQiWieV WR iQcUeaVe Whe acWiRQ iQ Whe cRXQWU\ Zhile VIS e[SaW UeSUeVeQWaWiYe 
eQded Whe aSSRiQWmeQW. The SaleViaQ cRXQWeUSaUW ADAFO WRRk RYeU e[celleQWl\ Whe maQagemeQW Rf 
Whe RQgRiQg CEI SURjecW Zhile Whe SaleViaQ ceQWeUV aQd CaUiWaV imSlemeQWed field acWiYiWieV. The 
mRWiYaWiRQ fRU VIS SUeVeQce iQ Whe cRXQWU\, QeYeUWheleVV, UemaiQV VWURQg dXe WR Whe lRcal SURblemV 
aQd WheUefRUe Whe imSRUWaQce fRU iQWeUYeQiQg iQ Whe VecWRUV meQWiRQed (fighW agaiQVW XQdRcXmeQWed 
migUaWiRQ, cUeaWiRQ Rf RSSRUWXQiWieV fRU Whe mRVW YXlQeUable VecWRUV Rf Whe UXUal SRSXlaWiRQ, eWc.), all 
WhiV ZiWhiQ Whe ³SWRS TUaWWa´ SURgUam. HRZeYeU, Whe RSeUaWiRQal aQd VWUaWegic fUameZRUk fRU acTXiUiQg 
QeZ SaUWQeUVhiSV aQd SURjecWV iV lackiQg aQd cRQVeTXeQWl\ Whe e[WeQViRQ Rf Whe miVViRQ. 
UQfRUWXQaWel\, Whe cRQVWaQW iQcUeaVe Rf iQVecXUiW\ iQ Mali, alVR iQ Whe caSiWal, haV a QegaWiYe imSacW 
RQ Whe deYelRSmeQW Rf Whe acWiYiWieV, SUeYeQWiQg VWaff fURm mRYiQg aURXQd Vafel\ aQd Whe beQeficiaUieV 
fURm UegXlaUl\ UeachiQg Whe SlaceV ZheUe Whe acWiYiWieV aUe caUUied RXW. AW Whe Wime ZheQ VIS eQWeUed 
Whe cRXQWU\ Whe SlaQ ZaV WR VWaUW Whe UegiVWUaWiRQ SURceVV aV NGO LQ ORcR. DXe WR Whe ViWXaWiRQ 
eQcRXQWeUed aQd afWeU aQ iQ-deSWh aVVeVVPeQW caUUied RXW dXUiQg 2019 iW ZaV decided QRW WR SURceed 
ZiWh Whe UegiVWUaWiRQ. 
 

2019 OBJECTIVES LEVEL REACHED 
Promote an educational environment 
oriented toward the integral human 
development  

Objectives partially accomplished. 
The 2019 outputs and foreseen activities have been 
implemented in a correct way even if in most cases a 
longer time than the foreseen one has been necessary 
due to the difficulties emerged in the field and the 
political instability and insecurity of the country  

Improve the training and socio-
professional re-inclusion services 
offer 
Increase the awareness of the 
population about issues connected 
with regular migration and the risks of 
undocumented migration 
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MaLQ LQWeUYeQWLRQV LPSOePeQWed LQ 2019:  
PURjecW fRUeVeeQ acWiYiWieV haYe beeQ imSlemeQWed WhaQkV WR Whe UegXlaU aQd cRUUecW ZRUk aQd 
VXSSRUW Rf ADAFO. IW haV beeQ iQYeVWed iQ VWUeQgWheQiQg aQd XSgUadiQg Whe WUaiQiQg RffeU aQd acceVV 
WR Whe labRXU maUkeW fRU Whe mRVW YXlQeUable aQd aW UiVk Rf XQdRcXmeQWed migUaWiRQ \RXWh iQ BamakR, 
TRXba aQd SikaVVR aQd Ka\eV. The lRQg-diVWaQce mRQiWRUiQg Rf Whe SURjecW aQd acWiYiWieV haV beeQ 
imSlemeQWed WhURXgh VIS cRRUdiQaWiRQ baVed iQ DakaU.  
 
Weakness points:  
Among the factors which have contributed to hampering the interventions effectiveness the 
increasing uncertainty and lack of VIS staff resident in the country added to the slow implementation 
of activities must be evidenced. 
 

OUTPUTS PER PROJECT AREAS 
 

Education, vocational training, and socio-professional integration 
Migration and development 
Technical and vocational training offer strengthened and adapted in favour of persons at risk of 
undocumented migration, migrants and return migrants 
4 training centers have improved their structure or training offer  
45 teachers/trainers improved their skills 
Increased access to the labour market and sensibly improved life and work conditions of 
vulnerable categories 
413 young people young people entered the labour market (wage work + Income Generating 
Activities) 

 
2020 PERSPECTIVES 
 

¾ VIS presence in Mali is decreasing due to the constant increase of insecurity negatively 
influencing the development of the activities and the regular and safe movements of staff and 
beneficiaries.  
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NIGERIA 
 
Capital: Abuja 
Population: 195.900.000 inhabitants 
Human Development Index (HDI): 0.534 (158th out of 189 Countries) 
Income per capita: 5.086 $  
Start of activities in the Country: 2018 
 
IN 2019 
Expat operators: 1, M 
Expenses incurred: 419.967 euro 
 
PROJECT AREAS  
Education, vocational training, and socio-professional integration 
Migration and development 
 
 Expenses incurred (in €) Donors 
Development projects funded by 
private entities  
LibeUi di SaUWiUe, libeUi di UeVWaUe (FUee WR 
leaYe, fUee WR UemaiQ) 
 

335.548 CEI 8[1000 

PURjecW Fami UNO - UQa NXRYa 
OSSRUWXQiWj* 76.928 CEFA (fXQdV Rf Whe 

MiQiVWU\ Rf IQWeUiRUV) 
SAM Projects 
CRmSleWiRQ Rf Whe elemeQWaU\ VchRRl Rf 
LjebX 

 
4.000 

 

 
PUiYaWe dRQRUV 

Other management expenses 
incurred in the Country 3.491 PUiYaWe dRQRUV 

 
* NB: The project UNO has been implemented at the same time in Nigeria and Senegal, but for the purpose of its 

presentation it has been included in this country record. 
 
 

VIS IN NIGERIA: MAIN INTERVENTIONS IMPLEMENTED 
 

VIS VWaUWed ZRUkiQg ZiWh Whe SaleViaQV iQ 2018 ZiWh Whe SURjecW LibeUi di SaUWiUe, libeUi di UeVWaUe (fUee 
WR leaYe, fUee WR UemaiQ) ± fXQded b\ Whe CEI ± Zhich iQclXdeV acWiRQV aimed aW VWUeQgWheQiQg Whe 
WUaiQiQg RffeU Rf Whe SaleViaQ ceQWeUV Rf OQdR aQd OQiWVha, Whe cRQVWUXcWiRQ aQd VWaUW-XS Rf a QeZ 
ceQWeU iQ IjebX Ode aQd caSacLW\ bXLOdLQJ acWiYiWieV fRU Whe Project Development Office (PDO) Rf Whe 
SaleViaQV ± ZiWh Whe aim Rf cRQWUaVWiQg Whe XQdRcXmeQWed migUaWiRQ flRZ Zhich iQ NigeUia UeSUeVeQWV 
aQ ZideVSUead SURblem. IQ 2019 Whe SURjecW UNO, dealiQg dealV ZiWh Whe VRciR-ecRQRmic 
UeiQWegUaWiRQ Rf migUaQWV iQWeQdiQg WR UeWXUQ iQ NigeUia aQd SeQegal WhURXgh Whe SXUchaVe Rf 
gRRdV/VeUYiceV SeU WheiU ecRQRmic acWiYiWieV aQd/RU Whe VXSSRUW WR WheiU WUaiQiQg, fXQded b\ CEFA ZiWh 
fXQdV Rf Whe MiQiVWU\ Rf IQWeUiRUV, ZaV added. TheVe, ZiWhRXW aQ aSSURSUiaWe VXSSRUW, ZRXld be 
VWigmaWi]ed b\ Whe VRcieW\ aV Whe WeVW iV VWill SeUceiYed aV a Slace iQ Zhich RQl\ failed SeRSle caQQRW 
VXcceed iQ Ueali]iQg WheiU liYeV. PURjecW iQWeUYeQWiRQV aim aW migUaQWV¶ VRciR-ecRQRmic Ue-iQWegUaWiRQ 
WR allRZ Whem WR SeUmaQeQWl\ be Ue-iQWegUaWed iQWR VRcieW\. RegaUdiQg VIS UegiVWUaWiRQ iQ Whe cRXQWU\, 
fRU RSeUaWiYe e[SedieQc\, iW ZaV decided QRW WR VWaUW Whe SURcedXUe. 
 

2019 OBJECTIVES LEVEL REACHED 
Promote an educational environment 
oriented toward the integral human 
development 

Objective fully accomplished. 
The main objective of the cycle of trainings was the 
creation of a group of trainers of trainers capable to 
disseminate the competency based approach within the 
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Salesian centers fostering the integral human 
development within the students 

Promote opportunities and favourable 
conditions of the lifelong learning and 
employment of disadvantaged and 
vulnerable young people 

Objectives partially accomplished. 
Bureaucratic delays and slowness in selection have 
delayed the construction of the Ijebu Ode center, 
postponing its launch to 2020. This has led to a decrease 
in the expected beneficiaries for 2019. Furthermore, 
given the difficulties of the Nigerian labour market, the 
rate of job placement has grown but has remained below 
expectations 

Promote strengthening of 
partnerships and capacity building of 
operators, CSOs and institutions 

Objective fully accomplished. 
The PDO has been strengthened through a program of 
trainings (Life Skills Long Learning) concerning various 
aspects such as improvement of the socio-working 
inclusion, relationship with enterprises, work 
organization and planning. The program in addition 
included youth issues as sexual transmitted diseases 

 

MaiQ iQWeUYeQWiRQV imSlemeQWed iQ 2019:  
x SWaUW Rf Whe cRQVWUXcWiRQ Rf Whe SaleViaQ ceQWeU iQ IjebX Ode; 
x USgUadiQg aQd iQQRYaWiQg Whe IjebX Ode cRXUVe WhURXgh Whe SXUchaVe Rf mechaQical 

adYaQced meaQV ± caU aQd CNC (QXmeUical cRQWURl machiQeV XVed fRU SURceVViQg high-
SUeciViRQ maWeUialV); 

x SWUeQgWheQiQg WeacheUV aQd PDO VkillV WhURXgh WUaiQiQg c\cleV RQ cRPSeWeQc\-baVed 
aSSURacK (WeacheUV) aQd LLIe SNLOOV LeaUQLQJ (NigeUia aQd GhaQa PDOV); 

x SWaUW Rf VXSSRUW acWiYiWieV fRU UeWXUQ migUaQWV. 
 

Weakness points:  
The slowness in purchasing of the Salesian counterpart is among the elements which have 
hampered the efficacy of interventions. The high risk of fraud (in the country fraud the second most 
diffused crime after drug smuggling) and understaffing in relation to the commitments have rendered 
the purchase of various goods and services difficult and slow. 
 

OUTPUTS PER PROJECT AREAS 
 

Migration and development 
Access to quality education 
374 young people trained in TVET centers  
80% job placement rate of the Ondo and Onitsha centers reached  
Creation of 1 labour office at national level and 2 offices at local level 

 
SWUeQgWKeQLQg Rf CSOV aQd RWKeU deYeORSPeQW acWRUV 
SWUeQgWheQed VkillV Rf 8 PDO VWaff membeUV (NigeUia aQd GhaQa) 
SWUeQgWheQed iQWeUacWiRQ caSabiliW\ ZiWh eQWUeSUeQeXUial UealiWieV WhURXgh WUaiQiQg 

 
2020 PERSPECTIVES 
 

¾ Support the reintegration path for return migrants within the FAMI project 
¾ Improve and broaden the Salesian training offer 
¾ Support and consolidate the training route for the TOT group to upgrade the quality of 

teaching in the vocational centers 
¾ Strengthening of the PDO through ad hoc trainings 
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SENEGAL 
 
Capital: Dakar 
Population: 15.900.000 inhabitants 
Human Development Index (HDI): 0.514 (166th out of 189 Countries) 
Income per capita: 3.256 $ 
Start of activities in the Country: 2016 
Year of official recognition: 2017 
 
IN 2019 
Expat operators: 2 - 1 M, 1 F 
Expenses incurred: 601.176 euro 
 
PROJECT AREAS 
Education, vocational training, and socio-professional integration 
Migration and development 
Strengthening of CSOs and other development actors 
 
 Expenses incurred (in €) Donors 
Development projects funded by 
public entities  
ViYUe eW UpXVViU che] mRi ± LRcal 
deYelRSmeQW aQd migUaWiRQ SRlicieV 
WeUUiWRUialiVaWiRQ iQ SeQegal 

424.837 AICS 

LibeUi di SaUWiUe, libeUi di UeVWaUe (FUee WR 
leaYe, fUee WR UemaiQ) 160.721 CEI 8[1000 

Development projects funded by 
private entities * 
OWheU iQWeUYeQWiRQV 

8.625 PUiYaWe dRQRUV 

SaD Projects  
Support to Talibè children and their 
social re-inclusion 

7.217 PUiYaWe dRQRUV 

 
* NB: The project UNO has been implemented at the same time in Nigeria and Senegal, but for the purpose of its 

presentation it has been included in the record of Nigeria. 
 
 

VIS IN SENEGAL: MAIN INTERVENTIONS IMPLEMENTED 
 

In Senegal VIS continues expanding. In 2019, besides the activities already ongoing in 2018 with 
the project promoted by the AICS, 3 new project proposals have been approved (CEI, FAMI RVA, 
AICS Emergency), 2 currently ongoing and 1 starting in February 2020. Thanks, above all to the 
activities of the AICS promoted project in Tambacounda and Kaolack, it has been possible to 
promote with the Senegalese authorities the interventions started by VIS in the field of migration, 
vocational training, and socio-labour inclusion. The knowledge level of the local context, of the 
political and institutional dynamics and of the same institutions has increased, contributing in making 
the relationship with the relevant institutions more fruitful. 
VIS concerning its programs continues to operate in the field of migration and development as well 
as vocational training and labour market inclusion. The interventions of the 4 projects (ongoing and 
in start-XS) aUe iQ liQe ZiWh Whe camSaigQ ³Stop Tratta´ and reflect a clear combination of intentions 
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and actions on the ground. The issue of undocumented migration remains at the heart of most 
SaUWQeUV¶ aQd dRQRUV¶ VWUaWegieV. 

2019 OBJECTIVES LEVEL REACHED 
Promote opportunities and favourable 
conditions of the lifelong learning and 
employment of disadvantaged and 
vulnerable young people 

Objectives partially accomplished. 
 

Promote educational and working 
opportunities in crisis and emergency 
situations for migrants and refugees 

Objectives partially accomplished. 
 

Promote strengthening of 
partnerships and capacity building of 
operators, CSOs and institutions 

Objectives partially accomplished. 
 

 

MaiQ iQWeUYeQWiRQV imSlemeQWed iQ 2019:  
IQ 2019 expected outputs of the AICS promoted project have been partially accomplished. However, 
it must be evidenced that it has been necessary to proceed with two unexpensive variations for the 
needs of some components of the consortium and to adapt the project and the budget to the actual 
changed conditions found at local level. Most of the foreseen activities for the first year, started with 
a slight delay while the relationship with the local institutions has strengthen significantly. So much 
so VIS, in its project areas, is perceived at local and central level, as a reference point. The project 
team has been established and trained and is continuously supported and guided by the Project 
Manager. Project partners as well as the BXUeaX d¶EmSlRi cRQWiQXe to need a constant capacity 
building and funds available to this purpose for this kind of offices starting from the beginning of 
2020. Taking advantage of the vast experience accumulated internationally on various topics, an 
endogenous capacity building plan for the SDB partner offices would be desirable. 
To date, VIS is concentrated in the regions of Tambacounda and Kaolack, given the ongoing and 
starting projects, which makes it a strong and geographically recognized player in these regions. 
 
Weakness points:  
Bureaucratic delays necessary for the stipulation of the preliminary agreements at the beginning of 
the project and the revisions necessary to align the project hypotheses to the reality identified locally 
at the time of the project start-up can be evidenced as weakness points. 
 

OUTPUTS PER PROJECT AREAS 
 

EdXcaWLRQ, YRcaWLRQaO WUaLQLQg, aQd VRcLR-SURfeVVLRQaO LQWegUaWLRQ 
410 beneficiaries (230 in Tambacounda and 180 in Thies) trained through formal and non-formal 
vocational training courses 
20 young people entered the labour market (wage work + AGR) through the funding received 
through the Fondo di Sviluppo Locale (FSL) 
3 training centers (Thies, Tambacounda, Kaolack) improved their structure and/or their training 
offer 

 
SWUeQgWKeQLQg Rf CSOV aQd RWKeU deYeORSPeQW acWRUV 
NXmbeU Rf acWiRQV Rf caSacLW\ bXLOdLQJ fRU lRcal aXWhRUiWieV imSlemeQWed: 6 da\V Rf WUaiQiQg fRU 
Whe membeUV Rf Whe 2 CRM; 4 WUaiQiQgV (2 iQ TambacRXQda aQd 2 iQ KaRlack) fRU Whe membeUV 
Rf Whe cRUUeVSRQdiQg BXUeaX d¶EmSlRi, le CellXleV d¶ASSXi j l¶iQVeUWiRQ (CAI) aQd l¶AgeQce 
NaWiRQale PURmRWiRQ EmSlRi JeXQeV (ANPEJ) 

 
MLgUaWLRQ aQd deYeORSPeQW 
Number of return migrants trained: data included in the 410 beneficiaries quoted in the previous 
table   
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Number of return migrants entered the labour market (wage work + AGR): data included in the 
20 beneficiaries quoted in the previous table   
4.444 young people informed and sensitized about undocumented migration 

 
2020 PERSPECTIVES 
 

¾ The mission in Senegal is in an expansion phase and all interventions are centered on 
migration and vocational training as well as socio-professional re-integration of return 
migrants and strengthening of civil society capacities. The issues faced by the projects are 
tightly linked to the context and vision of the µPlaQ SeQegal EmeUgeQW¶ and to the international 
institutiRQal dRQRUV¶ VWUaWegieV, TheUefRUe, Whe iQWeQWiRQ iV WR cRQWiQXe alRQg WheVe gXideliQeV. 

¾ Tambacounda region remains the area in which most of VIS interventions are concentrated 
and the SDB community of Tambacounda, one of the 3 communities present in the country, 
is the one with which VIS maintains the strongest and most fruitful relationship.  

¾ Remains however the need to develop further the relationship with the SDB communities of 
Dakar and Thies and with ADAFO. 
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LATIN AMERICA AND CARRIBEAN  

 

 
 

BOLIVIA 
 
Capital: La Pa] 
Population: 11.400.000 inhabitants 
Human Development Index (HDI): 0.703 (114th out of 189 Countries) 
Income per capita: 6.849 $  
SWaUW Rf acWiYiWieV iQ Whe CRXQWU\: 2003 
YeaU Rf Rfficial UecRgQiWiRQ: 2013 
 
IN 2019 
E[SaW RSeUaWRUV: 3, M 
E[SeQVeV iQcXUUed: 113.578 eXUR 
 
PROJECT AREAS  
CKLOd aQd YRXWK PURWecWLRQ 
EdXcaWiRQ, YRcaWiRQal WUaiQiQg, aQd VRciR-SURfeVViRQal iQWegUaWiRQ 
SWUeQgWheQiQg Rf CSOV aQd RWheU deYelRSmeQW acWRUV 
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 Expenses incurred 
(in €) 

Donors 

Development projects funded by public 
entities  
Ogni famiglia scuola di vita 2 (Every family a 
school of life 2) - Promotion of the right of every 
child and adolescent living in a reception center to 
live with his/her family through strengthening the 
multi-national child protection system 

30.541 UNICEF Bolivia 

Development projects funded by private 
entities  
Inclusion strategies in socio-sanitary and 
education services. Operational models to 
accompany children with disabilities in Bolivia (SI-
AD)  

23.649 FRQda]iRQe DRQ CaUlR 
GQRcchi (AICS fXQdV) 

SaD Projects 
SXSSRUW WR Whe dRQ BRVcR SaQWa CUX] de la SieUUa 
SURjecW  

 
3.029 PUiYaWe dRQRUV 

SAM Projects 
SXSSRUW Rf Whe miVViRQ Rf dRQ PaVTXale CeUchi iQ 
CRchabamba 
 
SXSSRUW WR Whe miVViRQ Rf FaWheU SeUafiQR ChieVa 

34.142 PUiYaWe dRQRUV 

Other management expenses incurred in the 
Country 

3.247 PUiYaWe dRQRUV 

 
VIS IN BOLIVIA: MAIN INTERVENTIONS IMPLEMENTED 

 
VIS iV SUeVeQW iQ BRliYia ViQce 2003 aQd haV beeQ legall\ UecRgQi]ed baVed RQ a fUameZRUk 
agUeemeQW ZiWh Whe SWaWe UeQeZed dXUiQg 2019 for 5 years. Since the beginning VIS intervention 
focused on supporting the local Salesian Province in child protection, especially the most vulnerable 
including children in street situation. Concretely this support is done through an upgrading program 
for the child reception centers included in the project Don Bosco of Santa Cruz de la Sierra. 
Throughout the years the need and opportunity for not only sheltering but also accompanying 
children victims of abandonment, family negligence and violence and violence of different types have 
always more appeared necessary together with also their re-integration within a family (their original 
families when possible, with relatives or as last option through adoption). The ongoing project, co-
funded by UNICEF, is focused on 3 components: upgrading through training the operators of the 
child protection system; family re-integration processes and/or definition of the legal status of minors 
in reception centers; institutional strengthening of actors and network participating in the Child 
Protection System.  
Since 2018 VIS is engaged in Bolivia also in the field of disability as part of a three-year project co-
funded by AICS. In this area action is carried out through supporting three education units near 
Cochabamba, aimed at school and social inclusion of children aged from 6 to 12 anni years with 
disability or learning difficulties.  
The last area of intervention is institutional capacity building of Las, of CSOs and other development 
stakeholders. This engagement was focused in the past on supporting the local Salesian Family in 
strategic planning processes and promotion of volunteering and has changed through time, adjusting 
itself mainly towards external actors of the Salesian world linked to the two intervention areas above 
mentioned. 
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2019 OBJECTIVES LEVEL REACHED 
Promote the right of the child to live in 
a family within the program for child 
protection of UNICEF Bolivia 
 

Objective fully accomplished. 
A project focused on the right of every child and 
adolescent residing in a reception center to be re-
integrated in a family, funded by UNICEF Bolivia, has 
been approved and started, The strategic alliance with 
the stakeholders linked with the local Salesian Province 
and a new collaboration have started with the shelter 
homes for minors in Cochabamba and Santa Cruz 
regions. Action has been implemented in synergy with 
the public and private entities linked to the Child 
protection system 

Promote school inclusion (at 
elementary-medium level) of children 
with disability or leaning difficulties 

Objective fully accomplished. 
The intervention in 4 schools of Cochabamba region has 
been implemented in partnership with the local Salesian 
structures and other local and international actors 

Improve violence prevention 
interventions within the school and 
family through design and 
implementation of a new project 

Objective not accomplished. 
Focusing energy on other projects, together with prior 
and engaging duties have not allowed to take care of this 
area of intervention 

Promote socio-labour inclusion 
processes for young care leavers, 
within the program for child protection 
of UNICEF Bolivia 

Objective not accomplished  
UNICEF Bolivia has reduced its field of intervention and 
the resources originally designed for the project, 
prioritizing other sectors, and eliminating this one 

Promote volunteering among young 
people in Bolivia accompanying the 
Salesian Youth Pastoral (PGS) in the 
implementation of an ad hoc initiative 
and including Italian volunteers 

Objectives partially accomplished. 
A delay in the foreseen activities is registered as the 
PGS has been mainly focused on other initiatives 
considered priority. On the other hand, the number of 
Italian volunteers foreseen has provided its service with 
positive outputs 

 

MaLQ LQWeUYeQWLRQV LPSOePeQWed LQ 2019:  
x High level training on the right of the child to live in a family for operators of the child protection 

system in the La Paz, Cochabamba and Santa Cruz regions; 
x Implementation of family re-integration processes and definition of the legal status of minors 

residing in reception centers in Cochabamba and Santa Cruz regions; 
x Refurbishing of schools near Cochabamba to dismantle architectural barriers to facilitate 

access and school inclusion for children with disability; 
x Awareness raising about disability and learning difficulties for teachers, parents and students, 

based on ad hoc materials dealing with this matter; 
x Personalized school accompaniment for children with disability or learning difficulties in their 

classroom and together with their classmates; 
x IQVWiWXWiRQal caSaciW\ bXildiQg Rf Whe lRcal eQWiWieV liQked WR Whe child SURWecWiRQ V\VWem iQ 

CRchabamba aQd SaQWa CUX] UegiRQV, aV Zell aV WhRVe liQked WR Whe diVabiliW\ VecWRU iQ 
CRchabamba UegiRQ. 

 
Weakness points:  
Due to the social disorders and the general block of the country for the Presidential election at the 
end of October 2019 some activities underwent a slowdown.  

 
OUTPUTS PER PROJECT AREAS 

 
CKLOd aQd YRXWK PURWecWLRQ 
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120 children and adolescents in institutions involved in family re-integration processes or the 
definition of their socio-legal status 
124 social workers of the multi-national child protection system of La Paz, Cochabamba and 
Santa Cruz UegiRQV WUaiQed iQ a MaVWeUV¶ (Salesian University of Bolivia) 

 
EdXcaWLRQ, YRcaWLRQaO WUaLQLQg, aQd VRcLR-SURfeVVLRQaO LQWegUaWLRQ 
2 VchRRlV fiWWed fRU VWXdeQWV ZiWh diVabiliW\ 
20 childUeQ ZiWh diVabiliW\ RU leaUQiQg difficXlWieV haYe SaUWiciSaWed iQ a VchRRl iQclXViRQ SURceVV 
iQ 4 edXcaWiRQ XQiWV Rf elemeQWaU\-middle leYel   
1.671 students of the 4 elementary-middle schools have started an awareness raising route on 
disability and school inclusion 
1.067 parents of the 4 schools target of the intervention have started an awareness raising route 
on disability and family-social inclusion of children with disability or leaning difficulties 
30 teachers of the 4 elementary-middle schools target of the intervention have started an 
awareness raising route on disability and school inclusion 
12 girls attending the higher education course in children's pedagogy have improved their skills 
regarding basics about disability for a specific training and a personalized in classroom 
accompaniment service for students with disability or learning difficulties     

 
SWUeQgWKeQLQg Rf CSOV aQd RWKeU deYeORSPeQW acWRUV 
5 regional roadmaps for child protection and family re-integration processes have been drafted 
and approved by the Interinstitutional Regional Table for the right of the child to live in the family 
of Cochabamba 
1 meWhRdRlRgical gXidebRRk fRU edXcaWRUV ZhR ZRUk ZiWh childUeQ iQ VWUeeW ViWXaWiRQ, deYelRSed 
iQ SaUWQeUVhiS ZiWh RWheU VWUaWegic VWakehRldeUV aW QaWiRQal leYel, cRmSleWed, SXbliVhed, aQd 
SUeVeQWed, Zhich UeSUeVeQWV a UefeUeQce fRU RSeUaWRUV iQ Whe VecWRU WhURXghRXW Whe cRXQWU\  
1 MaVWeUV¶ RQ DRQ BRVcR PUeYeQWiYe S\VWem SURSRVal haV beeQ dUafWed WRgeWheU ZiWh Whe RWheU 
lRcal SaleViaQ acWRUV (OFPROBOL and EPDB), within the lay project and the strategic planning 
processes of the Salesian Province of Bolivia 
AcWiYe NeWZRUNLQJ: XSgUadiQg Whe acWiRQ Rf Whe 2 child SURWecWiRQ V\VWemV Rf CRchabamba aQd 
SaQWa CUX] UegiRQV 
AcWiYe NeWZRUNLQJ: VWUeQgWheQiQg Whe acWiRQ Rf Whe ³IQWeUiQVWiWXWiRQal UegiRQal QeWZRUk fRU childUeQ 
aQd adRleVceQWV iQ UeceSWiRQ ceQWeUV´ aQd Whe ³Regional network for the protection of the rights 
Rf childUeQ aQd familieV iQ VWUeeW ViWXaWiRQ ´iQ Whe SaQWa CUX] UegiRQ´  

 
2020 PERSPECTIVES  
 

¾ To continue the intervention on the promotion of the rights of the child to live in a family, 
strengthening the action of the Multi-national child protection system 

¾ Consolidate the school and social inclusion process of children with disability or learning 
difficulties within elementary-middle schools and their families 

¾ Improve interventions for preventing violence within the schools and families in collaboration 
with the national network of Don Bosco Common Schools (EPDB) 

¾ Promote youth volunteering in Bolivia, supporting the Salesian youth pastoral of the local 
Province and evaluating with Headquarters the inclusion of new volunteers 
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HAITI 
 
CaSiWal:  PRUW-aX-PUiQce 
PRSXlaWiRQ: 11.100.000 iQhabiWaQWV 
Human Development Index (HDI): 0.503 (169th out of 189 Countries) 
IQcRme SeU caSiWa: 1.665 $ 
SWaUW Rf acWiYiWieV iQ Whe CRXQWU\: 2010 
 
IN 2019 
E[SaW RSeUaWRUV: 1, F 
E[SeQVeV iQcXUUed: 195.090 eXUR 
 
PROJECT AREAS 
CKLOd aQd YRXWK PURWecWLRQ 
EdXcaWiRQ, YRcaWiRQal WUaiQiQg, aQd VRciR-SURfeVViRQal iQWegUaWiRQ 
 
 Expenses incurred (in €) Donors 
Development projects funded by 
private entities  
AWeOLeU LakRX UecRQVWUXcWiRQ SURjecW 

29.315 CaUiWaV IWaliaQa 

MicUR ± iQ memRU\ Rf di M. B. 4.421 PUiYaWe dRQRUV 

Emergency projects funded by 
private entities 
AccRmSaQ\iQg childUeQ iQ VWUeeW 
ViWXaWiRQ fRU VRciR-SURfeVViRQal Ue-
iQclXViRQ iQ PRUW-aX-PUiQce 

136.337 CEI 8[1000 

 
 

VIS IN HAITI: MAIN INTERVENTIONS IMPLEMENTED 
 

VIS iV SUeVeQW iQ HaiWi ViQce 2010 ZheQ iW iQWeUYeQed WR VXSSRUW Whe SRSXlaWiRQ hiW b\ Whe eaUWhTXake. 
IQ Wime Whe emeUgeQc\ iQWeUYeQWiRQV lefW VSace fRU deYelRSmeQW aQd childUeQ iQ VWUeeW ViWXaWiRQ aQd/RU 
aW UiVk Rf eQWeUiQg iQWR aUmed gaQgV SURWecWiRQ iQWeUYeQWiRQV. 
FURm a legal SRiQW Rf YieZ VIS iV QRW UecRgQi]ed iQ Whe cRXQWU\ aQd all acWiRQV Qeed WR be imSlemeQWed 
jRiQWl\ aQd iQ Whe Qame Rf Whe FRQda]iRQe RiQaldi (SURjecW Rffice Rf Whe SaleViaQV iQ HaiWi) aQd/RU Rf 
Whe VeSaUaWe SaleViaQ cRmmXQiWieV. The e[iVWiQg fUameZRUk agUeemeQW beWZeeQ VIS, Whe SaleViaQ 
Famil\, aQd Whe FRQda]iRQe RiQaldi Whe VSecific agUeemeQWV fRU Whe iQdiYidXal SURjecWV haYe allRZed 
VIS WR be SUeVeQW iQ Whe cRXQWU\ aQd WR VWaUW Whe SURcedXUeV fRU Whe legal UecRgQiWiRQ. ThiV deciViRQ 
haV SeUmiWWed WR haYe a VleQdeU VWUXcWXUe aQd a VWURQgeU SaUWQeUVhiS aQd liQk ZiWh Whe SaleViaQV RQ 
Zhich deSeQd all fRUmal iQVWiWXWiRQal UelaWiRQV cRQceUQiQg Whe lRcal VWaff maQagemeQW, Whe SURYiViRQ 
Rf VeUYiceV RQ behalf Rf SURfeVViRQalV, UelaWiRQV ZiWh Whe SXblic bRdieV, ZiWh Whe SWaWe UQiYeUViW\ Rf 
HaiWi aQd ZiWh Whe CSOV. 

2019 OBJECTIVES LEVEL REACHED 
Improve the quality of the structure of 
the Lakou vocational center and its 
reception capacity  

Objective accomplished. 
The building of the structure has been totally completed. 
 
Objective partially accomplished. 
Concerning the equipment: the purchase procedure has 
been started after receiving the second tranche of funds. 
Public disorders have however caused a decrease in 
applications and hampered the normal implementation of 
the school program 
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Improve the training offer of the Lakay 
establishment through the 
multidisciplinary and more structured 
accompaniment to accessing the 
labour market   

Objective accomplished. 
There is a tried and tested program. 
However a critical aspect concerns financing of this 
program which is not self-financed by the Salesians 
without an external contribution 

Promote the identification of a unique 
strategy for the socio-economic 
integration for the Salesian centers 
starting from the best practise in place 

Objective not accomplished  
Because of lack of ad hoc funding for this intervention 
and difficulty to access different centers because of the 
socio-political situation of the country 

Revitalize the project design team of 
the Fondazione Rinaldi 

Objective partially accomplished. 
Rescheduled meetings, and collaboration in the drafting 
of a project proposal 

Contribute in improving the skills of the 
students of the Human Sciences 
Faculty 

Objective partially accomplished. 
Internships have been carried out but no other 
collaboration initiatives have been started 

Improve interventions for taking 
charge, research and family 
integration, promotion of human rights 
knowledge in favor of children 
sheltered in Lakay structures starting 
from a diagnostic of the social works of 
the Salesians and strengthening the 
structure of COTESR (Coordination of 
organizations working with children in 
street situation) 

Objective partially accomplished. 
There are no specific resources for this, therefore, 
actions implemented have been done with funds that 
were not specifically dedicated to this. There is difficulty 
in moving in the country hence to reach the communities 
target of this intervention. Girls continue to be involved 
only in vocational training and job placement once the 
training is concluded. The coordination is no more active 
and in addition in 2019 only a few meetings of the GTPE 
(GUXSSR di laYRUR SeU la PURWe]iRQe dell¶IQfaQ]ia- Working 
Group for Child Protection) were held 

 

MaLQ LQWeUYeQWLRQV LPSOePeQWed LQ 2019:  
- Continue training about peace culture for the students of the Lakay establishment; 
- Strengthening the collaboration between psychologists and educators in the reception 

centers in in taking charge and managing protection cases; 
- Completion of the Lakou vocational training center of the Lakay establishment in Port-au-

Prince; 
- Start equipping the Lakou vocational training center; 
- Continue training the students of the Lakay establishment on basic skills for job searching; 
- Continue and strengthen the support program for the socio-labour inclusion (micro-enterprise 

start-up, entrepreneurship training, professional kits distribution, accompaniment of young 
entrepreneurs). 

Weakness points: 
x 2019 has been an extremely difficult year from the socio-political point of view: security 

problems and violent demonstrations which have taken place throughout the entire year. The 
effect on the projects has been delays in the implementation of the activities and, in alternate 
periods, the impossibility to implement trainings and decrease in enrolments in the vocational 
training schools where VIS operates; 

x IQ addiWiRQ, iW iV highlighWed Whe limiW deUiYiQg fURm a VWUXcWXUe UedXced iQ iWV dimeQViRQV, 
lRgiVWicall\ SUeVeQW RQl\ iQ Whe caSiWal aQd QRW fRUmall\ UegiVWeUed ZiWh Whe lRcal aXWhRUiWieV 
Zhich limiWV Whe caSabiliW\ WR maQage SURjecWV iQ Whe SURYiQceV, WR iQWeUacW diUecWl\ ZiWh Whe 
SXblic iQVWiWXWiRQV Rf Whe cRXQWU\ aQd WR acceVV diUecWl\ VRme Rf Whe fXQdiQg eQWiWieV; 

x VIS VWUaWegic RUieQWaWiRQ dReV QRW cRiQcide ZiWh Whe maiQ fXQdV Zhich aUe iQcUeaViQgl\ 
fRcXViQg RQ iVVXeV VXch aV fRRd VecXUiW\ aQd diVaVWeU UiVk UedXcWiRQ iQWeUYeQWiRQV. 

 
OUTPUTS PER PROJECT AREAS 

 
EdXcaWLRQ, YRcaWLRQaO WUaLQLQg, aQd VRcLR-SURfeVVLRQaO LQWegUaWLRQ 
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A vocational training center was build 
The procedure for equipping 4 labs of the Lakou vocational school started 
The number of ateliers of the vocational training center was increased, from 6 to11, the direction 
and the internal creche were expanded 
For the academic year 2018-2019 there were 200 students enrolled. Data for the following 2019-
2020 year are not available, the school could start only in December 2019 
The accreditation application has been filed with the National Institute for Vocational Training 
Training for business creation and the promotion of life skills with respect to the work and social 
sector is an integral part of the curricula of the Lakay and Lakou programs 
A network of 80 enterprises for practical internships has been established. At least 15% of the 
young people find a job after  
23 group AGR and 117 individual AGR have been started 
The methodology tested in Lakay-Lakou for the job placement accompaniment is assimilated by 
the BTFP (Technical office for vocational training of the Salesians) which presents it as a model 
About 50% beneficiaries of the job placement projects are girls  

 
CKLOd aQd YRXWK PURWecWLRQ 
The residence time in residential structures does not exceed two years 
At least 1 meeting/visit per month is done with parents (of the center or of the partner) 
At least 150 children/young people involved in events for the promotion and dissemination about 
children rights 

 
SWUeQgWKeQLQg Rf CSOV aQd RWKeU deYeORSPeQW acWRUV 
12 iQWeUQVhiSV Ueali]ed ZiWh VWXdeQWV Rf Whe HXmaQ ScieQceV FacXlW\ Rf Whe GRYeUQmeQWal UQiYeUViW\ 
Rf HaiWi 

 
2020 PERSPECTIVES 
 
¾ Continue the dialogue with the different realities and organizations present in Haiti with which 

an exchange had been established to develop possible synergies and collaborations also in 
projects (e.g. Fondazione Albero della Vita and other actors, some of which of the DBN). 
Continue the dialogue started with Don Bosco Mondo about the capacity building of the two 
vocational training center (ENAM and/or OPEPB) 

¾ Start to reflect at strategic level about the opportunity and interest to draft projects with ECHO. 
This would imply a revision of the PROJECT AREAS 
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MIDDLE EAST 
 

 

 

EGYPT 
CaSiWal: Il CaiUR  
PRSXlaWiRQ: 98.400.000 iQhabiWaQWV 
Human Development Index (HDI): 0.700 (116th out of 189 Countries) 
IQcRme SeU caSiWa: 10.744 $ 
SWaUW Rf acWiYiWieV iQ Whe CRXQWU\: 2009 
 
IN 2019 
E[SaW RSeUaWRUV: 1, M 
 
PROJECT AREAS 
EdXcaWiRQ, YRcaWiRQal WUaiQiQg, aQd VRciR-SURfeVViRQal iQWegUaWiRQ 
SWUeQgWheQiQg Rf CSOV aQd RWheU deYelRSmeQW acWRUV 
MigUaWiRQ aQd deYelRSmeQW 
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 Expenses incurred (in 
€) 

Donors 

Development projects funded by private 
entities   

  

YRXWh aQd ZRUk iQ Eg\SW: QeZ WUaiQiQg aQd 
labRXU iQclXViRQ RSSRUWXQiWieV 28.735 PUiYaWe dRQRUV 

 
 VIS IN EGYPT: MAIN INTERVENTIONS IMPLEMENTED 

 
IQ 2019 VIS haV beeQ eQgaged iQ imSlemeQWiQg aQd cRQclXdiQg Whe SURjecW ³GiRYaQi e laYRUR iQ 
EgiWWR: SeU QXRYe RSSRUWXQiWj di fRUma]iRQe e iQVeUimeQWR SURfeVViRQale´ (\RXWh aQd ZRUk iQ Eg\SW: 
VXSSRUW WR Whe WZR SaleViaQ WechQical aQd YRcaWiRQal WUaiQiQg VchRRlV Rf CaiUR aQd Ale[aQdUia). 
IQ addiWiRQ, VIS URle ZiWhiQ Whe PDO, WhURXgh Whe SUeVeQce Rf iWV e[SaW VWaII (Whe SURjecW cRRUdiQaWRU), 
haV UeSUeVeQWed a VWURQg VXSSRUW elemeQW iQ aWWaiQiQg a deYelRSmeQW YiViRQ aQd caSacLW\ bXLOdLQJ. 
ThiV haV alVR SeUmiWWed WR e[SlRUe QeZ RSSRUWXQiWieV fRU deYelRSmeQW aQd WR dUafW QeZ SURjecW 
SURSRValV bRWh iQ cRQWiQXiW\ ZiWh Whe acWiRQV alUead\ caUUied RXW iQ Whe WUaiQiQg VecWRU aQd iQ Whe 
migUaWiRQ VecWRU. 
 

2019 OBJECTIVES LEVEL REACHED 
CRQclXde Whe SURjecW ³GiRYaQi e laYRUR 
iQ EgiWWR´ b\ 30 JXQe 2019 

ObMecWLYe IXOO\ accRPSOLVKed.  
PURjecW VXcceVVfXll\ cRmSleWed 

GiYe cRQWiQXiW\ WR Whe SURjecW ³GiRYaQi 
e laYRUR iQ EgiWWR´ VXbmiWWiQg QeZ 
iQiWiaWiYeV 

ObMecWLYe IXOO\ accRPSOLVKed. 
2 QeZ SURjecWV VXbmiWWed, bRWh aSSURYed 
 

EYalXaWe Whe RSSRUWXQiW\ Rf VWaUWiQg 
Whe UegiVWUaWiRQ SURcedXUe fRU VIS iQ 
Eg\SW iQ agUeemeQW ZiWh Whe SaleViaQV 

Objective not accomplished. 
PURcedXUeV haYe QRW \eW beeQ VWaUWed 

 
MaLQ LQWeUYeQWLRQV LPSOePeQWed LQ 2019  

x The SURjecW ³GiRYaQi e laYRUR iQ EgiWWR´ haV beeQ cRmSleWed aQd 1.118 SeUVRQV - VWXdeQWV, 
WeacheUV aQd RSeUaWRUV Rf Whe IQVWiWXWeV DRQ BRVcR CaiUR aQd DRQ BRVcR Ale[aQdUia ± haYe 
beeQ Ueached WhaQkV WR WhiV WhURXgh TOTV, WechQical aQd YRcaWiRQal WUaiQiQg cRXUVeV, 
UeQeZal Rf eTXiSmeQW aQd labV, VWUeQgWheQiQg Rf Whe labRXU Rffice; 

x VIS SUeVeQce iQ 2019 haV beeQ imSRUWaQW fRU Whe RQ-WKe-MRb WUaiQiQg Rf Whe VWaff Rf Whe PDOV 
Rf Whe SaleViaQV; iQ SaUWicXlaU Whe fRllRZiQg acWiRQV aQd RXWSXWV aUe eYideQced: iQcUeaVed 
kQRZledge Rf Whe SURcedXUeV Rf dRQRUV; iQcUeaVed caSabiliW\ iQ ideQWif\iQg Whe QeedV Rf WZR 
Eg\SWiaQ SaleViaQ VchRRlV aQd QeZ VWXdieV caUUied RXW; eVWabliVhmeQW Rf QeWZRUk aW lRcal 
leYel ZiWh iQWeUQaWiRQal RUgaQi]aWiRQV VXch aV UNHCR, IECD, CaUiWaV Ale[aQdUia aQd Whe 
maUkeWiQg VeUYiceV fiUm FARINAS; VelecWiRQ Rf QeZ VWaII WR VXSSRUW Whe labRXU Rffice Rf 
Ale[aQdUia; iQcUeaVed cRRUdiQaWiRQ amRQg Whe WZR iQVWiWXWeV. 

 
WeaNQeVV SRLQWV:  
Dela\V iQ VWaUW Rf VIS UegiVWUaWiRQ SURceVV iQ Eg\SW haYe limiWed Whe SRVVibiliW\ WR acceVV fXQdV aQd 
WheUefRUe haYe hamSeUed Whe effecWiYeQeVV Rf Whe acWiRQV. 
 

OUTPUTS PER PROJECT AREAS 
 
Education, vocational training, and socio-professional integration 
VIS position in the country has been strengthened through the submission of three new projects (two 
as leader and one in partnership with the Fondazione Giovanni Paolo II), of which one FAMI and one 
intervention funded through the charity fund Intesa San Paolo, to be started in 2020. 
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SWUeQgWKeQLQg Rf CSOV aQd RWKeU deYeORSPeQW acWRUV  
A study and project analysis for introducing a business incubator in collaboration with the Italian 
Embassy has been carried out 

 
Migration and development 
Analyse the opportunity of intervention and the FAMI project submitted in collaboration with the 
Salesians (the project will be funded in 2020) 

 
2020 PERSPECTIVES 
 

¾ Strengthen VIS position through new projects to boost the two technical-vocational training 
schools in Cairo and Alexandria 

¾ Start to work on pre-departure training of migrants  
¾ Evaluate the start of the registration process of VIS in Egypt 
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PALESTINE 
 
CaSiWal:  EaVW JeUXValem aQd Ramallah 
PRSXlaWiRQ: 4.900.000 iQhabiWaQWV 
Human Development Index (HDI): 0.690 (119th out of 189 Countries) 
IQcRme SeU caSiWa: 5.314 $  
SWaUW Rf acWiYiWieV iQ Whe CRXQWU\: 1987 
YeaU Rf Rfficial UecRgQiWiRQ: 2010 iQ PaleVWiQe, 2009 iQ IVUael 
 
IN 2019 
E[SaW RSeUaWRUV: 4 - 3 M, 1 F 
E[SeQVeV iQcXUUed: 617.356 eXUR 
 
PROJECT AREAS 
EQYiURQmeQW 
CKLOd aQd YRXWK PURWecWLRQ 
EdXcaWiRQ, YRcaWiRQal WUaiQiQg, aQd VRciR-SURfeVViRQal iQWegUaWiRQ 
SWUeQgWheQiQg Rf CSOV aQd RWheU deYelRSmeQW acWRUV 
 
 Expenses incurred (in 

€) 
Donors 

Development projects funded by public 
entities  
N.O.I. Giovani in Palestina ± New 
opportunities for integration and employment 
for vulnerable young Palestinians 

12.323 AICS/MAECI 

NUR (New Urban Resources). Renewable 
energy for Bethlehem 36.781 MXQiciSaliW\ Rf TRUiQR 

Management and control system of the urban 
development for the heritage promotion and 
better life in the city of Bethlehem 

8.250 MXQiciSaliW\ Rf PaYia 

Start Your Business! Establishment of start-
ups, developing technical skills and socio-
economic promotion for vulnerable young 
people and women in Palestine 

12.508 AICS/MAECI 

Development projects funded by private 
entities  
Organization and launch of the masterV¶ 
degree in Governance and Administration of 
the public sector (MGAPS) at the University of 
Palestine 

137.536 CEI 8[1000 

Emergency projects funded by public 
entities  
Child-fUieQdl\ VchRRlV: iQWegUaWed iQWeUYeQWiRQ 
WR iQcUeaVe Whe UeVilieQce Rf VWXdeQWV Rf 
MaQWiTaW Shi¶b al BXWXm, KhiUbeW al FakheiW, 
KhiUbeW al Maja], JiQba VchRRlV iQ MaVafeU 
YaWWa aUea (C aUea) 

389.966 AICS JeUXValem 

Child-FUieQdl\ SchRRlV: emeUgeQc\ SURjecW WR 
SURWecW Whe childUeQ Rf Whe YXlQeUable 

 
 AICS JeUXValem 
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 Expenses incurred (in 
€) 

Donors 

cRmmXQiWieV Rf C aUea aQd H2 (WeVW BaQk), 
WhURXgh UefXUbiVhiQg aQd adjXVWmeQW Rf Whe 
VchRRl bXildiQgV aQd iQWeUYeQWiRQV fRU Whe 
SV\chR-VRcial VXSSRUW 

7.934 

 
VIS IN PALESTINE: MAIN INTERVENTIONS IMPLEMENTED 

VIS iV SUeVeQW iQ PaleVWiQe ViQce mRUe WhaQ 30 \eaUV. DXUiQg WhiV lRQg SeUiRd, chaUacWeUi]ed b\ maQ\ 
chaQgeV aW SRliWical, VRcial, ecRQRmic, aQd iQVWiWXWiRQal leYel, VIS haV gURZQ a lRW adaSWiQg iWV ZRUk 
WR Whe chaQged QeedV Rf Whe PaleVWiQiaQ SeRSle alRQgVide Zhich iW haV QeYeU ceaVed WR RSeUaWe. 
The aUeaV iQ Zhich VIS SUeVeQWl\ iV RSeUaWiQg aUe YaUiRXV:  WechQical-YRcaWiRQal WUaiQiQg aQd jRb 
SlacemeQW, VRciR-ecRQRmic deYelRSmeQW, SV\chR-VRcial VXSSRUW, caSacLW\ bXLOdLQJ Rf lRcal 
iQVWiWXWiRQV. PURjecWV aUe imSlemeQWed iQ cRllabRUaWiRQ ZiWh diffeUeQW lRcal aQd iQWeUQaWiRQal SaUWQeUV 
VWaUWiQg fURm Whe SaleViaQV Rf DRQ BRVcR, Whe fiUVW SaUWQeU iQ Whe cRXQWU\, Whe UQiYeUViW\ Rf BeWhlehem, 
lRcal aXWhRUiWieV, IWaliaQ aQd iQWeUQaWiRQal NGOV, IWaliaQ XQiYeUViWieV aQd fiUmV, eWc. 

2019 OBJECTIVES LEVEL REACHED 
TVET: VWUeQgWheQ aQd bURadeQ Whe SUeVeQce 
aQd cRmSeWeQc\ iQ TVET abRXW UeQeZable 
eQeUg\; cRQWiQXe Whe SURceVV Rf accUediWaWiRQ 
ZiWh lRcal aQd iQWeUQaWiRQal eQWiWieV; YeUif\ if 
cRQWiQXiQg WR haYe a URle iQ Whe WUaiQiQg Rf Whe 
SXblic RfficeUV 

Objective not accomplished. 
Frequent rotation in expat staff and difficulties 
in relationships and organization have had a 
negative impact 

Carry out a study on the development potential 
of innovative training sectors focused on 
women at the Salesian Technical School (STS) 

Objective partially accomplished. 
The reorganization process of the STS has 
been long and complex, however, it is 
proceeding. During 2020 the study will be 
completed, and it will constitute one of the 
pillars on which the plan to relaunch the 
training offer of the Salesians of Bethlehem 
will be established 

AccRmSaQ\ Whe VRciR-ecRQRmic deYelRSmeQW 
WhURXgh Whe VXSSRUW WR Whe BeWhlehem BXViQeVV 
IQcXbaWRU aQd Whe YXQXV SRcial BXViQeVV 
CeQWUe VWUeQgWheQiQg meaQV aQd VSecific VkillV 

Objective fully accomplished. 
A common intervention strategy has been 
designed with the University of Bethlehem 
which has allowed VIS to present a important 
project proposal (approved and funded). 
Officially launched the activities of the Yunus 
Social Business Centre devoting 2020 to the 
Social Business in Palestine 

Consolidate VIS action in the C area in 
emergency and crisis interventions, which have 
continued in time in favour of the most 
vulnerable children and acquire the appropriate 
skills and experiences 

Objective fully accomplished. 
Successfully concluded, a project in 4 schools 
and due new subsidies obtained 

 
 
MaLQ LQWeUYeQWLRQV LPSOePeQWed LQ 2019:  

x The WhUee \eaU SURjecW N.O.I. GiRYaQi iQ PaleVWiQa ± NXRYe OSSRUWXQiWj di OccXSa]iRQe e 
IQWegUa]iRQe cRQclXded WhaQkV WR Zhich VIS cRXld VWUeQgWheQ Whe iQWeUYeQWiRQV iQ Whe field Rf 
YRcaWiRQal WUaiQiQg aQd ZRUk iQ a mRUe VigQificaQW Za\ iQ Whe field Rf UeQeZable eQeUg\ aQd 
SV\chR-VRcial VXSSRUW; 

x ImSlemeQWed WUaiQiQg cRXUVeV RQ eQWUeSUeQeXUVhiS aQd PaQaJePeQW iQ Whe field Rf UeQeZable 
eQeUg\ aQd caUUied RXW Whe fiUVW HackaWhRQ (meeWiQg-lab) WR VelecW QeZ WUadiWiRQal VWaUW-XSV 
aQd VRcLaO bXVLQeVV WR iQiWiaWe; 
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x SWUeQgWheQed UelaWiRQVhiS ZiWh Whe PaleVWiQe FiQaQce IQVWiWXWe SURYidiQg 13 WUaiQiQg cRXUVe 
fRU SXblic RfficeUV; 

x ImSlemeQWed aQd cRQclXded a SV\chR-VRcial VXSSRUW SURjecW iQ C aUea UefXUbiVhiQg 4 VchRRlV 
iQ a deVeUW aQd e[WUemel\ YXlQeUable UeachiQg 160 VWXdeQWV aQd 30 WeacheUV/edXcaWRUV; 

x SWaUWed a QeZ SURjecW iQ Whe RWheU ]RQeV Rf Whe C aUea bXW alVR VRme VchRRlV iQ Whe H2 ]RQe 
Rf HebURQ; 

x SWUeQgWheQed Whe UelaWiRQVhiS ZiWh Whe VRcaWiRQal EdXcaWiRQ DeSaUWmeQW Rf Whe PaleVWiQiaQ 
MiQiVWU\ fRU EdXcaWiRQ; 

x VIS haV Rfficiall\ becRme membeU Rf Whe EdXcaWiRQ ClXVWeU eVWabliVhed b\ Whe PaleVWiQiaQ 
EdXcaWiRQ MiQiVWU\ aQd cRRUdiQaWed b\ UNICEF. 

 
Weakness points:  
The process of repositioning the mission in Palestine has been completed but now it is essential to 
adapt the skills of the staff to the new objectives and types of intervention. 

An intervention has been carried out for the first time in a complex territory such as the C area. VIS 
has learned to react to the unexpected but must consolidate the response tools. 

 
OUTPUTS PER PROJECT AREAS 

 

 
SWUeQgWKeQLQg Rf CSOV aQd RWKeU deYeORSPeQW acWRUV 
SXbmiWWed WZR QeZ SURjecWV, RQe aSSURYed aQd VWaUWed 
NeZ acWiYiWieV imSlemeQWed iQ VRcLaO bXVLQeVV (VemiQaUV, UeVeaUch, eWc..) aQd WhUee UeVeaUch 
SURjecWV VWaUWed RQ SRcLaO BXVLQeVV aQd GeQdeU, RQ SRcLaO EQWeUSULVe EcRV\VWeP LQ PaOeVWLQe 
aQd RQ IQdXVWULaO SaUNV aQd LQdXVWULaO cOXVWeU 

 
CKLOd aQd YRXWK PURWecWLRQ 
SXbmiWWed, aSSURYed, aQd VWaUWed WZR QeZ SURSRVal ZiWh Whe aim Rf VWUeQgWheQiQg edXcaWiRQ iQ 
emeUgeQc\ iQWeUYeQWiRQV WhURXgh a mXlWi-VecWRUal aSSURach Rf iQWeUYeQWiRQ (SV\chR-VRcial 
VXSSRUW aQd UefXUbiVhiQg iQWeUYeQWiRQV Rf VchRRlV ZiWh VSaceV child-fUieQdl\ XVable) 
PV\chR-VRcial VXSSRUW aQd VchRRl UefXUbiVhiQg acWiYiWieV VWaUWed iQ Whe QeZ iQWeUYeQWiRQ aUeaV: iQ 
WhUee QeZ YillageV Rf C aUea Rf WeVW BaQk aQd iQ Whe hiVWRUical ceQWeU (H2) Rf Whe Rld WRZQ Rf 
HebURQ 

 
2020 PERSPECTIVES  
 

¾ Education, vocational training, and socio-professional integration (focus on TVET + 
renewable energies): support the Salesians in opening vocational training courses for girls; 
having our position about gender mainstream; contributing to bring in technical schools and 
VET centers entrepreneurial skills and management training courses 

¾ CSOs strengthening: promotion of the Yunus Social Business Year with a focus on economic 
local development/economic empowerment through the creation of traditional enterprises 
and social business 

¾ CSOs strengthening (focus on training): enhance the partnership between VIS, the University 
of Bethlehem, and a training center promoted by the Finance Ministry (PFI) for the training 

EdXcaWLRQ, YRcaWLRQaO WUaLQLQg, aQd VRcLR-SURfeVVLRQaO LQWegUaWLRQ 
SXbmiWWed aQd VWaUWed a QeZ SURjecW ZiWh 495 VWXdeQWV aQd YXlQeUable SeRSle aV beQeficiaUieV 
IQcUeaVed Whe QXmbeU Rf VchRRlV ZiWh cRXUVeV RQ ShRWRYRlWaicV: iQ WhiV aUea WhUee cRXUVeV haYe 
beeQ imSlemeQWed iQ WhUee QeZ SXblic WechQical VchRRlV ZiWh 75 VWXdeQWV beQefiWWiQg WhiV 
SWXd\ caUUied RXW RQ Whe SRVVible cRQWiQXaWiRQ Rf Whe VSeciali]ed WUaiQiQg acWiYiWieV fRU Whe SXblic 
admiQiVWUaWiRQ aQd a SURjecW SURSRVal VXbmiWWed  
SWaUWed a VWXd\ RQ Whe deYelRSmeQW Rf iQQRYaWiYe WUaiQiQg VecWRUV aQd WaUgeWed WR ZRmeQ aW Whe 
STS 
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activities of public officers; renew and strengthen the MICAD, Whe RQl\ MaVWeUV¶ iQ 
Development cooperation present in Palestine 

¾ Child and Youth Protection: focus on psycho-social support/education in emergency: 
promote together with the partner the Istituto Europeo di Psico-traumatologia a research 
project to identify the Palestinian Syndrome, till now never diagnosed  

 
Palestine ʹ Strengthening CSOs 

Reception professionals and children with disability together to do social business in Bethlehem 

Founded in July 2009, Ma'an lil-Hayat (Together for life) is an organization accompanying people with 
intellectual disability along the path towards independence in the adult age, involving them in activities like 
creation and sale of ornaments, nativity scenes and other boiled wool gift items. This precious experience will 
be further enriched during 2020 through a new entrepreneurship exercise, in this case a social business: a 
hotel in the city of Bethlehem co-managed by reception professional together with young people with 
disability of Ma'an lil-hayat. The profit of the hotel will be used to make the activity or other similar initiative 
grow. The new start-up will be incubated within the framework of the project "Start Your Business", 
implemented by VIS, with the support of the Yunus Social Business Centre of the University of Bethlehem and 
of the "Albergo Etico", an extraordinary Italian experience of social business which since 2015 has created job 
opportunities in the hotel business for more than 60 people with intellectual disability. 

The establishment of the Yunus Social Business Centre in Bethlehem has been illustrated also by 
LaStampa.it in an article on 10 January 2019 entitled “In Palestina arriva il primo social business centre del 
Medio Oriente”(In Palestine arrived the first Middle East social business centre) . 
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EUROPE  
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ALBANIA 
 
CaSiWal: TiUaQa 
PRSXlaWiRQ: 2.900.000 iQhabiWaQWV 
Human Development Index (HDI): 0.791 (69th out of 189 Countries) 
IQcRme SeU caSiWa: 12.300 $  
SWaUW Rf acWiYiWieV iQ Whe CRXQWU\: 1994 
YeaU Rf Rfficial UecRgQiWiRQ: 2002 
 
IN 2019 
E[SaW RSeUaWRUV: 3 ± 2 M, 1 F 
E[SeQVeV iQcXUUed: 682.465 eXUR 
 
PROJECT AREAS 
EQYiURQmeQW 
EdXcaWiRQ, YRcaWiRQal WUaiQiQg, aQd VRciR-SURfeVViRQal iQWegUaWiRQ 
SWUeQgWheQiQg Rf CSOV aQd RWheU deYelRSmeQW acWRUV 
 
 Expenses incurred (in €) Donors 

Development projects funded by public 
entities  

  

Zana e Maleve ± Youth and territory: roots 
of a community walking towards the 
European integration 

447.850 AICS/MAECI 

FRRXM: FRcXVViQg RQ RXUal MRbiliVaWiRQ 
iQ MaleVi e Madhe 

63.291 EC 

GUeeQ LaQdV ± TeUUe YeUdi 20.798 EC 
IQYRlYe me aQd I leaUQ - CRiQYRlgimi e iR 
imSaUR 

14.810  IADSA 

Development projects funded by private 
entities  
SXSSRUW WR Whe cRmmXQiWieV Rf NRUWh 
AlbaQia 

3.787 PUiYaWe dRQRUV 

MicURcUediW SURjecW fRU UXUal aUeaV  100.000 PUiYaWe dRQRUV 
CRmmXQiW\ SURjecWV 28.818 PUiYaWe dRQRUV 

SaD Projects 
SXSSRUW WR Whe QXUVeU\ VchRRl Rf 
BUeglXmaVi 

9.547 
 

PUiYaWe dRQRUV 

Other management expenses incurred 
in the Country 1.300 PUiYaWe dRQRUV 

 
VIS IN ALBANIA: MAIN INTERVENTIONS IMPLEMENTED 

 
VIS iV SUeVeQW iQ AlbaQia ViQce 1994 aQd ViQce 2009 haV beeQ imSlemeQWiQg deYelRS acWiRQV aQd 
VXSSRUW WR Whe UXUal aQd NRUWh mRXQWaiQ cRmmXQiWieV. ThiV WeQ-\eaU eQgagemeQW, chaUacWeUi]ed b\ 
WhUee imSRUWaQW WhUee-\eaU SURjecWV fXQded b\ Whe IWaliaQ cRRSeUaWiRQ aQd WZR b\ Whe EU iQ Whe MaleVi 
e Madhe WeUUiWRU\, haV bURXghW WR affiUm VIS aV aQ imSRUWaQW iQWeUlRcXWRU iQ Whe UXUal deYelRSmeQW 
aUea cRQfiUmiQg iWV geRgUaShic URRWiQg iQ Whe NRUWh Rf Whe cRXQWU\. The bURadQeVV Rf acWiRQ haV 
cRQfiUmed aQd ZideQed Whe cRllabRUaWiRQ aQd URle ZiWhiQ Whe QaWiRQal aQd iQWeUQaWiRQal QeWZRUNV. 
MRUeRYeU, WhaQkV WR Whe SUeVeQW RQgRiQg iQWeUYeQWiRQ ZaQa e MaOeYe - GLRYaQL e TeUULWRULR, VIS iV 
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bURadeQiQg iWV IRcXV alVR RQ \RXWh, Whe VRcial VecWRU, aQd Whe cRmmXQiW\ VeUYiceV.  
The eaUWhTXake Rf Whe eQd Rf NRYembeU 2019 haV beeQ fRU VIS Whe UeaVRQ fRU VWUeQgWheQiQg iW Weam 
Rf \RXQg YRlXQWeeUV aQd lRcal deYelRSmeQW ageQWV iQ aVViVWiQg Whe familieV hiW b\ Whe eaUWhTXake aQd 
WR VWUeQgWheQ Whe UelaWiRQVhiS ZiWh CaUiWaV IWalia aQd CaUiWaV AlbaQia. 
 

2019 OBJECTIVES LEVEL REACHED 
Broaden the promotion of 
opportunities and favourable 
conditions for lifelong learning  
and work for vulnerable and 
disadvantaged youth 

Objective fully accomplished.  
At local level, the work grants appear to be of particular 
interest for the community of Malesi e Madhe.  
At national level, the importance and visibility given to the 
role of local development agent is confirmed 

Promote strengthening of 
partnerships and capacity building 
of operators, CSOs and institutions 

Objective fully accomplished. 
During 2019 a lot of work has been done with the CSOs 
Forum of Malesi e Madhe and the Fund Management 
Committee. In the first case an action plan together with 
the PA has been drafted, while in the second case the PA 
is full member of the group 

Promote good practices in relation 
to the environment, stimulating the 
participation of the community and 
of the private people in activating 
opportunities for the environment 
also without the support of the 
public administration 

Objective partially accomplished. 
The good results obtained in the schools and the 
awareness raising have been unfortunately delayed by the 
PA, that has not yet started the works for the ecological 
islands in Koplik area 

Promote occasions for exchange 
and education oriented towards 
human and community 
development 

Objective fully accomplished. 
Numerous exchange occasions have been organized with 
a constant high participation on behalf of the beneficiaries 

Define eventual new topics to deal 
with linked with the Salesian 
strategic planning 

Objective not accomplished. 
A first positive contact has been established with Don 
Bosco in Scutari, but excluding this interaction and the 
useful collaboration with IUSVE, VIS planning is still 
independent from the Salesians 

 
MaLQ LQWeUYeQWLRQV LPSOePeQWed LQ 2019: 
Education, vocational training, and socio-professional integration 

- TUaiQiQg 20 lRcal deYelRSmeQW ageQWV iQ Whe eQWiUe cRXQWU\ iQ cRllabRUaWiRQ ZiWh ceQWal aQd 
lRcal iQVWiWXWiRQV, AICS, Whe AgUicXlWXUal UQiYeUViW\ Rf TiUaQa aQd IUSVE; 

- DiYeUVif\iQg Whe edXcaWiRQal RffeU Rf MaleVi e Madhe;  
- VRcaWiRQal WUaiQiQg fRU \RXQg SeRSle, VWaUW-XSV aQd WRXUiVm RSeUaWRUV; 
- AVVigQiQg 11 ZRUk gUaQWV WR diVadYaQWaged \RXQg SeRSle. 

Strengthening of CSOs and other development actors  
- E[chaQge Rf e[SeUieQce aQd NQRZ-KRZ amRQg Whe YaUiRXV deYelRSmeQW VWakehRldeUV; 
- AcWiYaWiRQ Rf Whe FXQd MaQagemeQW CRmmiWWee, heQce VWaUWiQg Whe fiUVW VWeS Rf Whe RQe WhaW 

Zill be eVWabliVhed aV Whe GAL Rf MaleVi e Madhe; 
- DUafWiQg Rf a cRmmRQ acWLRQ SOaQ amRQg Whe CSOV FRUXm aQd Whe MXQiciSaliW\ Rf MaleVi e 

Madhe; 
- TechQical aVViVWaQce WR faUmeUV aQd SURdXceUV (iQ SaUWicXlaU ZiWh Whe AICS eWhical bUaQd 

Made ZiWh IWal\); 
- AcWiYe micURcUediWV: 107 (agUicXlWXUal, ]RRWechQical, SaVWRUal aQd WRXUiVm VecWRUV) aQd 12 

PLQLJUaQWV; 
- TZiQQiQg beWZeeQ \RXWh gURXSV (8) aQd RUgaQi]aWiRQV Rf Whe VRlXQWeeUV Week; 
- ImSlemeQWaWiRQ Rf 8 iQiWiaWiYeV Rf cRmmXQiW\ imSacW; 
- OSeQiQg Rf Whe fiUVW \RXWh ceQWeU iQ MaleVi e Madhe. 

Environment  
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- ImSlemeQWaWiRQ Rf aQ aZaUeQeVV UaiViQg camSaigQ ZiWh ciWi]eQV aQd VchRRlV RQ Uec\cliQg aQd 
fiUe SUeYeQWiRQ; 

- CaSacLW\ bXLOdLQJ fRU lRcal iQVWiWXWiRQV;  
- SWUeQgWheQiQg Whe cheVWQXW SURdXcWiRQ chaiQ aQd ZRRdV VafegXaUd WhURXgh ad hRc WUaiQiQg 

aQd XSdaWe Rf Whe ShkUel PaUk maQagemeQW SlaQ; 
- PUeSaUaWiRQ Rf alWeUQaWiYe WRXUiVm SURSRValV iQ mRXQWaiQ aUeaV (SlRZ FRRd TUaYel aQd WhUee 

WRXU maQageUV). 
 
Weakness points:  
The slow capacity in answering of the Las on operational issues, have hampered the effectiveness 
of the interventions, in particular the regularization of land ownership and the launch of the pilot 
project for separate waste collection in Koplik, both crucial components of VIS intervention in 
Albania. 
 

OUTPUTS PER PROJECT AREAS 
 

Education, vocational training, and socio-professional integration 
843 Malesi e Madhe students involved in 12 different territorial development activities   
1.436 Malesi e Madhe students and teachers have access to a better school infrastructure and 
to a more innovative educational offer  
Strengthened the awareness of Malesi e Madhe young people and teachers about the added 
value of subjects linked to the territorial development 
Baseline on the certification of the local development agent from the Agricultural University of 
Tirana approved and 20 local development agents involved 
11 disadvantaged young people have had access to the work grants and have kept their job 
Strengthened the knowledge about sustainable tourism and Slow Food Travel for 35 tourism 
operators and producers of Malesi e Madhe 

 
SWUeQgWKeQLQg Rf CSOV aQd RWKeU deYeORSPeQW acWRUV 
AQal\ViV aQd maQagemeQW caSaciWieV VWUeQgWheQed Rf 21 lRcal CSOV WhURXgh caSacLW\ bXLOdLQJ 
2.005 \RXQg SeRSle iQYRlYed iQ aZaUeQeVV UaiViQg acWiRQ, e[chaQge Rf e[SeUieQceV aQd NQRZ-
KRZ ZiWh RWheU iQWeUeVW gURXSV iQ AlbaQia a d KRVRYR 
The fXQd maQagemeQW cRmmiWWee UegXlaUi]ed: 17 membeUV (ciYil VRcieW\, PA, aQd SUiYaWe VecWRU) 
119 ecRQRmic RSeUaWRUV acceVV Whe diUecW fiQaQcial VXSSRUW mechaQiVmV 
85 ecRQRmic RSeUaWRUV aQd faUmeUV haYe acceVVed Whe WechQical aVViVWaQce VeUYiceV RffeUed 
10 SUimaU\ VeUYiceV acWiYaWed afWeU cRQVXlWaWiRQ ZiWh Whe lRcal cRmmXQiWieV 
ImSURYed YiVibiliW\ aQd SURmRWiRQ Rf Whe WaUgeW WeUUiWRUieV 

 
Environment 
6 gUeeQ cRmmRQ iQiWiaWiYeV beWZeeQ MaleVi e Madhe aQd BeUaQe (MRQWeQegUR) 
60 acWiYe \RXQg YRlXQWeeUV fRU eQYiURQmeQW cleaQiQg iQ MaleVi e Madhe 
306 ciYil VRcieW\ aQd PA UeSUeVeQWaWiYeV WUaiQed RQ fiUe SUeYeQWiRQ 
NeZ ZaVWe maQagemeQW mRdel iQWURdXced aW iQVWiWXWiRQal aQd cRmmXQiW\ leYelV (cRQceSW Rf 
Uec\cliQg aQd VeSaUaWe ZaVWe cRllecWiRQ) 

 
2020 PERSPECTIVES 
 

¾ Strengthen VIS engagement in the social sector taking care of the start-up and sustainability 
of the youth center in Koplik and the training to volunteering of the young Albanians 

¾ Start a collaboration with the center Don Bosco of Scutari 
¾ Finalize the course for local development agent and evaluate project future possibilities in 

this field with IUSVE and the Agricultural University of Tirana 
¾ Start the support route for the regularization of land ownership 
¾ Support planning of specific initiatives per the protected area of the lake of Scutari 
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¾ Evaluate an increase and more technical inclusion of environmental issues in VIS local 
activities 

¾ Finalize the tourism association of Malesi e Madhe and strengthen the WeUUiWRUial 
eQhaQcemeQW WhURXgh GeRgUaShical IQdicaWiRQ ceUWificaWiRQV 

¾ Broaden the territorial and thematic horizon of VIS local interventions 
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ECONOMIC DIMENSION  

 

 
IQ WhiV VecWiRQ Rf Whe AcWiYiWieV SXmmaU\ ReSRUW Whe maiQ elemeQWV Rf VIS iQcRme VWaWemeQW ZiWh 
UefeUeQce WR Whe 2019 fiQaQcial \eaU aUe SURYided, cRmSaUed ZiWh WhRVe Rf Whe SUeYiRXV \eaU. 
DaWa haYe beeQ WakeQ fURm Whe fiQal 2019 fiQaQcial VWaWemeQWV UeYieZed b\ Whe BDO IWalia aXdiWiQg 
cRmSaQ\, aV Zell aV b\ Whe BRaUd Rf AXdiWRUV dXUiQg Whe acWiYiW\ eQYiVaged iQ Whe aUWicleV Rf 
aVVRciaWiRQ. 
FRU fXUWheU iQfRUmaWiRQ RQ Whe fiQaQcial VWaWemeQW dRcXmeQW, accRmSaQied b\ Whe UelaWed 
VXSSlemeQWaU\ QRWe, iW iV SRVVible WR cRQVXlW Whe iQVWiWXWiRQal ZebViWe aW 
hWWS://ZZZ.YRliQW.iW/YiV/bilaQciR.  
HeUe belRZ, Whe VIS bXdgeW iV SUeVeQWed iQ VXmmaU\ fRUm, ZiWh Whe liVW aQd cRmSRViWiRQ Rf Whe 
iQdiYidXal accRXQW iWemV aQd Whe cRUUeVSRQdiQg YalXeV Rf Whe SUeYiRXV \eaU; dXUiQg Whe 2017 fiQaQcial 
\eaU, a diffeUeQW accRXQWiQg V\VWem ZaV adRSWed fRU e[SeQdiWXUeV aQd iQcRme UelaWiQg WR "CRUe 
AcWiYiWieV" aQd "PURmRWiRQal aQd fXQdUaiViQg acWiYiWieV", highlighWiQg iQ Whe balaQce VheeW VecWiRQ 
liabiliWieV, SURYiViRQV fRU SURjecWV aQd dRQaWiRQV. AV a UeVXlW Rf WhiV V\VWem Rf UecRgQiWiRQ Rf Whe 
afRUemeQWiRQed iWemV, iQ Whe bXdgeW WZR iWemV aUe highlighWed fRU each VecWiRQ Rf acWiYiW\, UelaWiQg WR 
Whe fXQdV fRU SURjecWV aQd dRQaWiRQV: Whe cRVW iWem "PURYiViRQ" WhURXgh Zhich, aV SeU bRRkkeeSiQg, 
Whe SURYiViRQ iV VeQW WR Whe accUXal Rf Whe iQcRme Ueali]ed, aQd Whe iWem ³UVe Rf fXQdV´, a UeYeQXe 
iWem ZiWh Zhich Whe VXm QeceVVaU\ WR cRYeU Whe cRVWV iQcXUUed iV WakeQ fURm Whe fXQd. 
During the year being examined, a new management software web-based has been adopted for the 
economic-bookkeeping management of the organization, including three modules utilizing the same 
data base in dialogue among themselves which summarize the results at the general ledger level: 
module Co.Ge, for managing the general accounting, module  RENDI for managing project 
interventions and their reporting to the donors, and module GIVE for managing the donors and 
donations del database. At country level, access to the module RENDI is guaranteed by browser 
web, through the creation of an Environment-Country, in which all project interventions in place are 
summarized with a bi-direction information flow (from Headquarters to loco and vice versa). This 

http://www.volint.it/vis/bilancio
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allows a more precise intermediate and final reporting of the same interventions to the donors, and 
a more precise and complete monitoring of the costs and the financial management and in a short 
time, besides having permitted the dematerialization of the supporting documents to back local 
accounting. The module GIVE consents the management of donations and the dRQRUV¶ registry with 
automated functions for importing donations from banking and postal channels for the purposes of 
their accounting, and functions for analysing the donation trends permitting the creation of targeted 
fundraising campaigns.  
 

At the same time, a new chart of accounts has been introduced and a budget format compliant with 
the requirements of the Civil Code. The new scheme provides for a balance sheet with opposing 
sections, with the assets ordered according to the principle of increasing liquidity, while the liability 
items are classified based on the criterion of increasing solvency. The income statement is in scaled 
or sectional form and is representative of the institutional activities carried out by the organization. A 
new section has been set up within the income statement following the opening of the VAT position 
at the Revenue Agency relating to the management of the commercial branch relating to online and 
in presence training courses. 
 
Finally, the analytical accounting by cost and by responsibility centers has been established in a 
preparatory manner for the management of the Environment-Country, which will impact and provide 
benefits on the entire accounting system considered as a whole. 
 

FRU Whe abRYe, aQd iQ cRmSliaQce ZiWh Whe SURYiViRQV Rf Whe OIC QR. 11 accRXQWiQg VWaQdaUd UefeUUiQg 
WR aUW. 2423 WeU c. 5, aQ e[SlaQaWiRQ iV giYeQ UegaUdiQg Whe QRQ-e[SRVXUe Rf Whe cRmSaUiVRQ cRlXmQ 
UefeUUiQg WR Whe \eaU 2018 iQ Whe fiQaQcial VWaWemeQWV. IQ facW, iWV SUeVeQWaWiRQ, cRQVideUiQg Whe 
iQcRmSleWe cRmSaUabiliW\ Rf Whe iWemV iQ TXeVWiRQ, ZRXld giYe Whe UeadeU aQ XQWUXe SicWXUe Rf Whe 
ecRQRmic aQd fiQaQcial dimeQViRQV WakeQ iQWR cRQVideUaWiRQ. WheUe SRVVible, aQd iQ Whe SUeVeQce 
Rf hRmRgeQeRXV YalXeV, a cRmSaUiVRQ haV beeQ made ZiWh Whe daWa Rf Whe SUeYiRXV \eaU iQ Whe 
deWailed e[SlaQaWRU\ QRWeV, WR Zhich UefeUeQce VhRXld be made fRU mRUe deWailV. FURm Qe[W \eaU, 
VXch cRmSaUabiliW\, iQ Whe SUeVeQce Rf hRmRgeQeRXV daWa, Zill becRme SRVVible agaiQ. HRZeYeU, iQ 
Whe VXmmaU\ diagUam belRZ, iW ZaV decided WR Slace Whe cRlXmQ UelaWiQg WR Whe SUeYiRXV \eaU 
alRQgVide, RQl\ WR SURYide VRme elemeQWV RQ Whe ecRQRmic dimeQViRQV, albeiW, aV alUead\ meQWiRQed, 
QRW cRmSaUable. 
 

 

OVERALL FRAMEWORK 
 
During the financial year 2019 the income achieved totalled ¼ 11.351.745, while in 2018 the income 
realized was ¼ 9.803.405, with an increase of ¼ 1.548.341; charges amounted to ¼ 11.349.501, while 
the data for the previous year indicated charges amounting to ¼ 9.801.234, with an increase of ¼ 
1.548.267. The result for the year 2019 is equal to ¼ 2.244 iQ line with the result of the previous year 
Rf ¼ 2,170. The organization has continued and consolidated also in 2019 the internal reorganization 
process started in 2016, aimed at improving the activities management and control model, for which, 
as mentioned in the introduction, a new management model was added. Therefore, the 
decentralization process of some functions, both administrative and planning, in favour of the offices 
abroad has continued to be implemented. 

This financial statement has been defined and formulated, based on the layouts provided for by the 
Civil Code, and in particular the income statement layout as in recent years, it follows, as far as 
possible, the criteria and guidelines for the preparation the budgets of non-profit organizations issued 
by the Third Sector Agency (formerly the Agency for Onlus)3. VIS has, in fact, started in 2007 the 

 
3 The Third Sector Agency, formerly an agency for non-profit organizations, was suppressed following the entry into force of the Decree-
law no. 16 of 2 March 2012 (art. 8 paragraph 23) and its functions were transferred to the Ministry of Labor and Social Policies. 
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process of designing and formulating the social report, in line with the criteria characterizing social 
reporting within the non-profit sector. This process influences and determines, in compliance with 
the principles and criteria of the law already existing for the financial statements, the preparation and 
drafting of the economic documents of the NGO, especially as regards the classification and 
allocation of income and expenditures. 

The budget is organized following the main management activity areas of the organization: a) Core 
or institutional activities; b) Promotion and fund-raising activities; c) Commercial activities d) Ancillary 
activities; d) General support activities; e) Financial and assets activities; f) Extraordinary activities. 
All income and expenditure items are classified and charged in the aforementioned areas according 
to the nature of the activities from which they originated, while maintaining at the same time the 
criteria relating to the nature of the source and cause/use (e.g. contributions and charges for projects 
financed by public and private institutional bodies, donations and offers for SaD for institutional 
activities, emergency, campaigns, etc.). 

For a more in-depth analysis of the budget data and the characteristics of the income trends, please 
refer to the paragraph "Reclassification of income according to sources" in the explanatory notes. 
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In Core Management are highlighted both income and expenditures of institutional activities, 
promotional and fundraising activities. While the former ones are related to the pursuit of the 
organization mission, as enshrined in the Bylaws, the latter are carried out for collecting the 
necessary resources to perform the core activities. These include development projects, emergency 
interventions, development education activities, etc. Among the promotional and fundraising 
activities, besides those of a specific nature (e.g., campaigns), also income deriving from Long-
Distance Sponsorships (SaD) and Support for Missions (SaM) have been included. This because, 
Zhile iQcRme fURm SXblic aQd SUiYaWe iQVWiWXWiRQV iV UecRUded amRQg Whe ³cRUe acWiYiWieV´, baVed RQ 
their source and management procedures, income from SaD and SaM comes exclusively from 
individuals and is given for a specific purpose. Overall, the core management highlights a positive 
result of € 666.269, with an increase of € 159.356 compared to the 2018 data of € 506.913. 

BUDGET YEAR 2019 YEAR 2018 
   CORE MANAGEMENT     

INCOME CORE ACTIVITIES 8.267.608 8.514.395 

EXPENDITURES CORE ACTIVITIES - 8.368.591 - 8.615.635  

Balance Core Activities - 100.984  - 101.240  

INCOME PROMOTIONAL & FUNDRAISING ACTIVITIES 2.723.993 893.742 

EXPENDITURES PROMOTIONAL & FUNDRAISING ACTIVITIES - 1.956.741 - 285.588  

Balance Promotional & Fundraising Activities 767.252 608.153 

BALANCE CORE MANAGEMENT 666.269 506.913  

   MANAGEMENT COMMERCIAL ACTIVITIES     

INCOME COMMERCIAL ACTIVITIES 17.331 - 

EXPENDITURES COMMERCIAL ACTIVITIES - 18.545  - 

Balance Commercial Activities - 1.214  -    

   MANAGEMENT ANCILLARY ACTIVITIES   
INCOME ANCILLARY ACTIVITIES 287.756 327.531  

EXPENDITURES ANCILLARY ACTIVITIES - 295.267  - 391.234  

Balance Ancillary Activities - 7.511  - 63.703  

      FINANCIAL ACTIVITIES     

INCOME FINANCIAL ACTIVITIES  4.573 5.635 

EXPENDITURES FINANCIAL ACTIVITIES - 10.976 - 9.999  

Balance Financial Activities -4.364  - 4.364  

      EXTRAORDINATY MANAGEMENT     

EXTRAORDINARY INCOME 50.485 62.102 

EXTRAORDINARY EXPENDITURES - 30.074 - 26.727 

Balance Extraordinary Management 20.411  35.375  

   GENERAL SUPPORT EXPENDITURES - 627.154  - 431.982  

OPERATING TAXES - 42.153  - 40.070  

Operating result 2.244  2.170  
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AV SeU Whe newly established commercial activity, iW cRQceUQV RQl\ Whe laVW TXaUWeU Rf Whe \eaU, 
Zhile fRU Whe UemaiQiQg 9/12 Whe UeleYaQW e[SeQdiWXUeV aQd iQcRme aUe iQVcUibed iQ Whe cRUe acWiYiWieV 
VecWiRQ WheUefRUe Whe balaQce mXVW be Uead cRQVideUiQg Whe geQeUal WRWal. 
 
As per the Ancillary activities, Whe ke\ iQcRme/e[SeQVe figXUeV aUe UelaWed WR Whe YRlXQWeeUV¶ 
management, based on the agreement entered with Caritas Italiana. Other consistent expenditures 
to be ascribed are ¼ 22.000 fRU membership fees paid in relation to the various networks in which 
VIS participates, mainly CINI, and DBN, the latter counterbalanced by the quota recognized to VIS 
for the management of administrative-secretariat activities. 
 
The balance of the Financial activities WhiV \eaU VhRZV a QegaWiYe balaQce Rf ¼ 6.403, with an 
increase of ¼ 2.040 cRmSaUed WR Whe SUeYiRXV \eaU, primarily because of the currency exchange 
difference resulting from the transfers of funds abroad and the relevant bank charges. 
 
The Extraordinary Activities show on the contrary a positive balance of ¼ 20.411 ZiWh a decUeaVe 
Rf ¼ 14.964 cRmSaUed WR Whe diffeUeQce alZa\V SRViWiYe fRU Whe SUeYiRXV \eaU Rf ¼ 35.375. Income 
from extraordinary activities totals ¼ 50.485, of which ¼ 40.062 deUiYe fURm Whe clRVXUe Rf UeVidXeV Rf 
SURjecWV Rf Whe SUeYiRXV \eaUV, Zhile ¼ 10.423 UegaUd Whe ZaiYeU Rf Whe 2018 iQdemQiW\ Rf a CRXQcillRU 
aQd Whe clRVXUe Rf bad debWV. The waivers of the indemnities of the year have been accRXQWed fRU, 
XQlike iQ SUeYiRXV \eaUV, amRQg Whe iQVWiWXWiRQal iQcRme aV several members of the Executive 
Committee have chosen to entrust such indemnity for the institutional purposes of the organization.  
 
Regarding extraordinary expenditures, which total ¼ 30.074, the amount of ¼ 19.703 iV dXe WR Whe 
miQRU iQcRme deUiYed fURm Whe Vale Rf Whe eVWaWe iQ Yia del MadRQQRQe iQ FlRUeQce, Rf ¼ 5.972 fRU 
UeimbXUVemeQW WR Whe IVWiWXWR SaQ CalliVWR fRU Whe 2018 XWiliWieV aQd fiQall\ ¼ 4.399 for balaQceV Rf 
Wa[eV aQd cRQWUibXWiRQV UelaWiQg WR SUeYiRXV \eaUV.  
 
General support expenditures total € 627.154. ThiV amRXQW iV diYided beWZeeQ Whe cRVWV fRU Whe 
VWaff ¼ 285.913, fRU admiQiVWUaWiYe cRllabRUaWiRQV ¼ 36.368, Zhile Whe cRVWV fRU SXUchaVeV aQd VeUYiceV 
(feeV, cRQVXlWaQcieV, aQd WeleShRQe) WRWal ¼ 243.273. IQ WhiV figXUe, ¼ 124.505 aUe fRU Whe fXQcWiRQiQg 
Rf Whe SRliWical bRdieV, cRXQWeUbalaQced b\ the waiver of some of the members of the Executive 
Committee of the charge indemnity, Whe fXQcWiRQiQg Rf Whe bRaUd Rf aXdiWRUV aQd ¼ 93.375 fRU 
headquarters management; deSUeciaWiRQ Rf WaQgible aQd iQWaQgible aVVeWV amRXQWed WR ¼ 8.382. 
 
Finally, there is the cost incurred for the IRAP tax on the labour cost, totalling ¼ 35.638; Zhile Whe 
cRVW Rf IRES aQd IMU aSSlied WR SURSeUWieV held aV aW 31/12 aQd beiQg diVSRVed Rf, ZaV ¼ 6.515. 
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INCOME SOURCES 
AV emeUgeV fURm Whe fRllRZiQg gUaShic, income from private sources remains prevailing if 
compared with public funding alVR iQ 2019. 
 

 
 

The WUeQd iQ maiQ iQVWiWXWiRQal dRQRUV, iQ 2019, iQdicaWeV iW haV beeQ a \eaU dXUiQg Zhich YaUiRXV 
iQWeUYeQWiRQV haYe beeQ imSlemeQWed, aSSURYed aQd/RU alUead\ VWaUWed Whe SUeYiRXV \eaU aQd 
Zhich Zill cRQWiQXe iQ Whe fRllRZiQg \eaUV. IQ SaUWicXlaU:   

 
a Proceeds from the Italian Development Cooperation Agency (AICS) have considerably 

increased for the continuation of promoted programs in Albania, and Senegal, of the 
emergency projects in Ethiopia and Palestine ± funded with in loco funds. During 2019 and 
the beginning of 2020 new interventions have been approved in Albania, Senegal, and 
Palestine, funded through AICS headquarters and the in loco offices, for which the economic 
impact will be evident also in the following years. 

a Proceeds from the European Commission in 2019 have slightly increased because of the 
completion of the projects in Burundi, and the Democratic Republic of Congo, while the 
initiatives in Angola, Albania and Ghana have continued. Important also the approval from the 
EC donor of a new intervention in Angola. 

a The flow of income from other public entities (in particular from decentralized cooperation and 
from 8x1000 state) and from 5x1000 is halted or decreasing; 

a The contribution from international organizations and other development agencies has 
increased in response to the implementation of new interventions in Eritrea, for which 
however, there are prospects of interest for the future. 

RegaUdiQg SURceedV fURm Whe SUiYaWe VecWRU, iQ 2019 iQ abVRlXWe YalXe WheUe iV a WUeQd iQ gURZWh iQ 
WRWal iQcRme cRmSaUed WR Whe SUeYiRXV \eaU, gURZWh WhaW iQYRlYed iQ SaUWicXlaU: 
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a Funds received and utilized of the 8x1000 of the Conference of Italian Bishops mainly for the 
ongoing programs in Western Africa within the campaign ³LibeUi di SaUWiUe, libeUi di UeVWaUe´. 

a Budget lines regarding other development projects and interventions and that of proceeds 
from different private entities, such as foundations (family and non-family), or carried out by 
virtue of contracts and agreements with other partner NGOs for the implementation of 
interventions in Ethiopia, Bolivia and Albania, as well as resources received from Salesian 
institutional partners (which until last year were ascribed to "institutional resources", which 
instead - for this ± appear decreasing in 2019); 

a Support for Missions (SaM), above all for the commitment made by some donors for the 
construction of the educational center dedicated to Maria Ausiliatrice in Burundi. 

Finally, in 2019 the decrease trend appears confirmed in Caritas Italiana resources, because of 
the closure of project in collaboration and in the donations for the support of the Salesian missions 
attributable to the "channels" of VIS-Lombardia and Missioni Don Bosco. 
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INCOME CORE ACTIVITIES, PROMOTIONAL AND FUNDRAISING ACTIVITIES, AND ANCILLARY ACTIVITIES: 
SOURCES  

  
PUBLIC SOURCES (from core activities) 31.12.2019 31.12.2018 Variation 
AICS ± Agenzia Italiana per la Cooperazione allo Sviluppo 2.291.933 1.658.860 633.073 
European Commission 1.919.622  2.034.349 -114.727 
Presidenza del Consiglio dei Ministri ± 8x1000 138.356  256.357 -118.001 
DiffeUeQW SXblic eQWiWieV (deceQWUed cRRSeUaWiRQ) 48.854  32.059 16.795 
CRRSeUaWiRQ AgeQcieV Rf RWheU SWaWeV aQd iQWeUQaWiRQal RUgaQi]aWiRQV 678.408  457.900 220.508 
Ministero del Lavoro e delle Politiche sociali - 5x1000 97.792  115.391 -17.599 

A) Balance public sources 5.174.964 4.554.916 620.048 
PRIVATE SOURCES (from core activities, promotional and 
fundraising activities) 

31.12.2019 31.12.2018 Variation 

Conferenza Episcopale Italiana 1.694.457 1.251.422 443.035 
Caritas Italiana 3.702 110.352 -106.650 
Different private entities (partner NGOs, foundations, networks, etc.) 1.336.656 764.213 572.443 
Long Distance Sponsorship (SaD) - VIS Rome 129.448 129.294 154 
Emergency, rehabilitation, and reconstruction projects 265 535 -270 
Development projects and other interventions 1.096.335 672.614 423.721 
Other institutional activities in Italy and in developing countries 172.664 730.125 -557.461 
Support to missionary activities in development countries - VIS Rome 828.097 463.871 364.226 
Support to missionary activities in development countries  - VIS 
Lombardia 

0 215 -215 
Support to missionary activities in development countries - VIS Missioni 
Don Bosco 

296.048 380.486 -84.438 

Support to volunteers and cooperation in developing countries for VIS 
activities 

90.855 175.706 -84.851 

School twinnings 800 1.173 -373 
Fundraising specific campaigns  5.892 8.435 -2.544 
Contributions for educational, vocational and project activities in Italy 35.511 60.366 -24.855 
Corporate project 126.530 101.413 25.117 
Membership fees 3.000 3.000 0 
Networking activities 14.000 0 14.000 

B) Balance private sources 5.834.260 4.853.220 981.040 
PRIVATE SOURCES (from commercial, ancillary, financial and 

extraordinary income) 
31.12.2019 31.12.2018 Variation 

Commercial activities income 17.331 0 17.331 
Support to volunteers and cooperation operators in development countries 248.418 288.669 -40.251 
Reimbursements of insurances 1.415 943 472 
Contributions for detachment 19.800 34.800 -15.000 
Rents 0 3.120 -3.120 
Income from financial activities 4.573  5.635 -1.062 
Extraordinary income 50.485 62.102 -11.617 

C) Balance other private sources 342.022 395.269 -53.247 
TOTAL BALANCE 11.351.245 9.803.405 1.547.840 
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RESOURCE ALLOCATION 
RegaUdiQg Whe e[SeQdiWXUeV fURm cRUe acWiYiWieV, Whe fRllRZiQg WableV SURYide aQ RYeUYieZ Rf Whe cRVWV 
iQcXUUed bRWh b\ geRgUaShical diVWUibXWiRQ aQd b\ W\Se Rf acWiRQ 
 
 

EXPENDITURES FROM CORE ACTIVITIES PER GEOGRAPHICAL AREA 

AREA Incurred 
expenditures 2019 % on total 2019 % variation 

compared to 2018 
No. Countries 

2019 

  Africa -7.735.530 75,07% 43,07% 15 

  Latin America -562.802 5,46% -29,45% 11 

  Asia -81.169 0,79% -45,47% 6 

  Europe -1.229.059 11,93% 52,05% 3 

  Middle East + Activities in Italy -696.457 6,76% -52,09% 2 

Total balance -10.305.017 100,00% 19,61% 37 

 

EXPENDITURES FROM CORE ACTIVITIES PER TYPE OF ACTION 

TYPE OF ACTION 
Incurred 

expenditures 
2019 

2019 % on total 
year 

Incurred 
expenditures 

2018 
2018 % on total 

year 

PROGRAMS IN DEVELOPING 
COUNTRIES -9.805.576 91,40% -7.874.426 91,40% 

Expenditures for institutional activities in 
developing countries deriving from 5x1000 -48.734 0,47% -53.980 0,63% 

Development projects co-funded by public 
and private institutional entities -6.086.711 59,07% -5.359.765 62,21% 

Development projects and other 
interventions funded by fundraising funds -1.027.258 9,97% -672.615 7,81% 

Emergency projects, rehabilitation, and 
reconstruction from public and private 
donors 

-1.469.784 14,26% -868.187 10,08% 

Long distance support -51.371 0,50% -76.003 0,88% 

Support to missionary activities in 
developing countries -1.121.718 10,89% -843.876 9,79% 

OTHER INSTITUTIONAL PROGRAMS -499.441 4,85% -741.209 8,60% 

Total Balance -10.305.017 100,00% -8.615.635 100,00% 

 

IQ Whe 2019 fiQaQcial \eaU, VIS UeceiYed fiQaQcial UeVRXUceV fURm Whe UeYeQXe Rf 5[1000 (iQclXded 
iQ Whe iWem "PURjecWV cR-fiQaQced ZiWh iQVWiWXWiRQal bRdieV" becaXVe Rf SXblic RUigiQ) fRU a WRWal 
amRXQW Rf ¼ 97.792, UefeUUed WR Whe fiVcal \eaU 2017. The WRWal cRVW Rf Whe acWiYiWieV abRYe iQdicaWed 
haV beeQ accRXQWed fRU iQ Whe aSSURSUiaWe cRVW ceQWeU SURYided fRU b\ Whe aQal\Wical accRXQWiQg. 
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The fRllRZiQg iV a VXmmaU\ Wable UelaWiQg RQ Whe XVe Rf Whe fXQdV deUiYiQg fURm 5[1000 UeceiYed 
b\ VIS aQd XVed dXUiQg Whe 2019 fiQaQcial \eaU: 

 

DESCRIPTION  AMOUNT 2019 

Share of the costs incurred for an employee coordinating institutional activities in Italy 
for global citizenship education (ECG), campaigning and awareness raising 

-28.674 
 

Share of the expenses incurred for an employee dedicated to global citizenship 
education, awareness raising and press office activities -15.190 

Share of the costs incurred for a collaborator dedicated to training, awareness raising 
and advocacy activities -4.871 

General support expenditures: cleaning cost for Headquarters -15.306 

General support expenditures: part of the costs for labor consultancy and payroll 
processing -7.099 

General support expenditures: share of the fees for technical-IT assistance, computer 
equipment rental, photocopiers, system, and telephone switchboard -22.657 

General support expenditures: share of the costs for internet subscriptions  -3.995 

Total expenditures -97.792 
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CONTACTS 
 
VIS Ǧ Volontariato Internazionale per lo Sviluppo 
Via Appia Antica ͳʹ, ͲͲͳͻ Roma Ǧ Italia 
Tel. Ϊ͵ͻ Ͳ.ͷͳ.ʹͻ.ͳ 
Fax Ϊ͵ͻ Ͳ.ͷͳ.ʹͻ.ʹͻͻ 
www.volint.it Ȃ vis̷volint.it 
 

 
DONATIONS 
 
https:ȀȀwww.volint.itȀsostienici 
 
Banca Popolare Etica 
VIS Ǧ Volontariato Internazionale per lo Sviluppo 
IBAN ITͷͻZͲͷͲͳͺͲ͵ʹͲͲͲͲͲͲͳͷͷͺͺͷͷͳ 
 
Conto Corrente Postale 
VIS Ǧ Volontariato Internazionale per lo Sviluppo 
Nr. ͺͺͳͺʹͲͲͳ 
IBAN  ITͳZͲͲͳͲ͵ʹͲͲͲͲͲͲͺͺͳͺʹͲͲͳ 
 

http://www.volint.it/
https://www.volint.it/sostienici

